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Table 2- Summery of main strengths and weaknesses of Institute

(Ldns g LLgd) JBI5 Jolge o, e yilo Cauod] 0 yod
Evaluation matrix of internal factors (strengths and weaknesses) Importance Score
Strengths Legd
Sl )3 lyde; iS5 edaw op YL o 1 0.029 0.116
The highest saffron cultivation in the province
Aoy gl olhis; She Mg b plgis 0 L 0.027 0.108
Saffron has a global manufacturing hub for Torbat
DD;J-‘:‘A’K} 31)5‘ 3929 9 u‘)“-“) »L‘-" L’ P PP (e 0.018 0.072
The people associated with issues of saffron
alye; Jopame (YL ol Sl 0.016 0.064
Employment of saffron
Ol el 5 ol )3 (6y5l58 9 (Slple S5 slacS d g2y 0.025 0.1
Despite the large export and processing companies in the province and city
S92y ol bl )3 (6y9l,8 sla Jousls 352 0.02 0.061
Processing potential in Khorasan Razavi Province
Slgw ploiea oo il oalitul g dpudo (39) (Hun 55 0.023 0.062
Mashhad tourism and use of saffron as a souvenir
Weaknesses [EYR TS
90 (l3ygliS 4 Sl yoledd b s el o (Sl 035 0.045 0.045
Petty landowners which weakens services to smallholder farmers
aSingl sl y B slafSiie 0.056 0.0112
Technical and administrative problems
oSigy dge) o o2 0.068 0.136
The only action of Institute
sy dle bojilio - (23358 ()bl (gl slasby) b ol yalas” oLl pas 0.043 0.043
Lack of familiarity with new methods of irrigation farmers fight weeds, fertilization
Y game plo glea Gl plidej Sl )b 0.047 0.094
Afghan saffron alternative plan instead of other goods
Ol 0aSimggy ) Clgples aadiie (g S90S
- e : 0.065 0.131
Lack of full-time specialist in the Institute of saffron
G 2 e i g AlblS wlie (2 (SBL 0.059 0.118
Inadequacy of library materials and reference books
aliales] Sl o5 B 0.063 0.126
Inadequacy of laboratory equipment
S glie g lalds Gl g ST 0.061 0122
Inadequate facilities, greenhouses and research fields
ylyoe s CJds des > D > ogils M s
o) < 20709 P P 59 0.034 0.034
The absence of law on fraud penalties saffron
Cudldy g cubldy > OMSLie 3939 g CudlS )0 (g3les Jdo 2529 pis 0.041 0.041
Lack of institutional model in planting and harvesting of a problem
g g ol 2 0.05 01
Economically viable production
318 slle slodil> 255 0.038 0.076
No processing circles
olies eou ly ol J?"" S99 pAs ) 0.054 0.054
The b Absence of a special trustee for Saffron issues
o b 29108 0.036 0.072
Lack of water resources
L;“’B)B PB 9 sl L)“B)5 0.052 0.104
Buy in bulk and selling crude ' '
eslie Gl g 0.032 0.032
Lack of appropriate mechanization
e 1 251

Total
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Table 3- Summery of main opportunities and threats of Institute

(Layugs g Buo 8) & ,8 Jolge 2yl (i yile Cauod! ad, 8 yod
Evaluation matrix of external factors (opportunities and threats) Importance Rank Score
Opportunities Lo ,d
Slasis STy 5 Lol (gymly 0 ale Ola lasl oS lie ()53l 0.041 3 0.123
Increase in participation of faculty members at leading universities and research centers
ol 5 gladhaie (paass  ale sbglojlo b 5)8en (308 Cosli § bl jl gy LIS alejw 3929
Investments outside the province and to strengthen and expand cooperation with regional and 0.064 4 0.256
international professional and scientific organizations
Ol lajls b cslite (slaad) > joome 3819 Jle 3j90l sy 3 (6,555
A revision of the fields of higher education and licensure in the field tailored to the needs of 0.08 4 0.32
the province
O3S (sladgliand (slocsy 5 ulons g aolSutily y gy (53locs )b (slaasly umls
The establishment of elite units of the commercialization of research within universities and 0.045 3 0.135
supporting the commercialization achievements
Student projects and theses about this product and does grant
@5y Gl (6K83,8 Gl el s g ol b 5 S8 (Sl bl Sl o)lsy08
Having the capacity to historical, cultural and natural province and the city to attract domestic 0.052 3 0.156
and foreign tourists
el gl ALy )lf dQ?5oJ)§MQUI9,> )‘I 6)13)95)2 0.069 4 0.276
Having educated and unemployed youth in different fields
Threats [EXERTR)
B9 R 9 &3)‘9"‘ FM ) JL“MH ssSL 9 L:’l))-""-" 9 «.}‘-'195 oy u-é\'ﬂ; 0.037 1 0.037
Inadequate laws and regulations, and databases in education and research
)8 Slalllas 3529 pas > 0 S e Ky 2929 pie g Sl (lide g 0aSdingly (sl p3Y Clils pas
Lack of advertising for the Institute of Iranian saffron and the lack of a common brand due to 0.045 2 0.09
lack of Applied Studies
U 3929 9 lyiej slod (egtan () ik 0.03 1 0.03
Replace artificial colors instead of saffron and fraud
S Olple fuzmen 5 Jgaste (lald Clplo g Bun sla)lil 585 Gldlles 3954 pas
The absence of detailed studies bulk export target markets and product as well as export 0.073 2 0.146
onions
Olyies Cuad (Blyyud g casliol K9, 5 A S 030 5 b o) 3 o ik Sl el pas
Failure to meet the expectations of the global market in the color, taste, quality, packaging and 0.071 0.142
price trends inappropriate Saffron 2
o325 2l (gloe yius 2305 Cl g s (6)5LiS 3929 (6 )gliS (slmodles S 3508
Shortage of agricultural inputs, the traditional agriculture and a sharp drop in underground 0.049 1 0.149
aquifers : )
S50 )S o olainl (gt o Sidyd ( golamdl calisee (laojes 3 Il BB Likgh slaz b daueS
Lack of applicable research projects in various spheres of economy, culture, research, social, 0.06 2 0.12
tourism
D e (Kinloal 0.056 2 0.112
Inconsistency in county officials
03,5 a9 oo (slog s CudliaSS ly p3Y sloadls (g (ST 0.037 1 0.037
Inadequate for retention of skilled and educated attractions
Mg sleisy 5 Slaiod Sluwsde (g 9 B9l (e el SThe 1500 L laeliily wlbls)l 395 (S
N o ol _ o 0.034 2 0.068
Insufficient communication between university and other higher education institutions,
education, research institutions and productive sectors of the province
Sl LS o) Simg sy (sl canlie e D929 pae g (i (g)9l B iS4 dr g pas 0.03 1 0.03
Lack of appropriate facilities for processing researchers
Insufficient capita research and laboratory facilities of Institute
&> 1 2,517

Total
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S 5 4o

Sl (8 Mo ¢ (Sood 3 Jalid 0aSdingly po e (B Joslge (5w 5 Cind LB Sb)lis gls (siges
0jke 23365 = )bl pg sla ybo,y b o)l5y0liS” Uil pac w0aSiimgh 3905 Jos (sloyp > 0aSiimg (Katawazy, 2013)
2 CBgplol yaastie 59y dgeS (Y gaste plo b 4 lislidl e 550l )b (Katawazy, 2013) 5,» s L
(Katawazy, 2013) B il oljugss o9 3LSU (Katawazy, 2013) asbuls mlio 39 S o)l yae ; 0aSimg3
19 Lacas b g ke 5 i des s 3y90 1 S5l M 3435 (Katawazy, 2013) Sliiss ¢)le o sl Gl 39y S
Sl )l S aley s 392 dmolSily 5yl 3 ole wlin Lidel o8 )lin ilp 8l Jald (2 Jelge i
(Shi et al., 2013) ¢3lus,low jl coles g Gl il sloasly ol ( Jle b0l slaais, 15 (6,555L (Katawazy, 2013)
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5 gty ddllas gl U 5 5-8lse (Ebrahimifar, 2014) , 5 il ol adlas gbs b ol 45 3 )8 &l S dlablb cdls 3
Gl o 008 ig s 1>y 3ylee Jolis (Sholeiuiny WO (sla g5yl 4o 3 .cuwl e (Bashardoust, 2011) S
@ ity 5l S )5Sy o 0aSiingiy jues , (Katawazy, 2013) plwl 5l 2yl oS ale yo sl j) oslizal 3,8 plos
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Jymamme (sl 35 (2l 5 (it g (6)91,8 sl slonl Cue > Gliixe bawg Gl pbsl g > elela (gl
SRolSIS 5 ol 6,553,559 3wl g ol ted 5 olisl (5,555, (slaJewilts 5] eslizl (Katawazy, 2013) s
Jos oy spSsle cae Laglojlo b bLo) sbul uizpn o o Slidos clag)b 5 0aSiimgly (Bym0 Cap eSS
iy g (Katawazy, 2013) sl (slajls Ly bz Jlo (bjsal (slaans) 15 (6555 Jamsliy 51 oolitisl 0aSitimgsy (13909
Sl e Shlpiiy dlor jloaSiagy lp olyis; Cllas 5 Cliiss pbsl caa e b bdye sboais,

‘:;,D)-\g 9 M&“
Ot (Soine Coles gyl a5 ol (Ligh 5 (Bigel Coglae (Jlo Cules b pdinghs 23l B adlbao ol
20,5 o S0ya8 o S5 L] Y cawl ol plos] yliw o ol yae



YoV oy olRusls ol sie ) ouSisdghy (S oo S bl (905

Arabi, S.M. 2006. Strategic Programming Book.
Publications Office of Cultural Research,
Tehran.

Avinadav, T., Chernonog, T., and Perlman, Y.
2014. Analysis of protection and pricing
strategies for digital products under uncertain
demand. International Journal of Production
Economics 158: 54-64.

Baker, M., Hart, J., and Susan, J. 2007. Product
Strategy and Management. 2nd edition,
Prentice Hall, 541 p.

Bashardoust, A., Shojaei, M., and Mansouri, M.
2011. A little planning strategy and provide
solutions to improve the position of trademark
using the QSPM matrix. Journal of Industrial
Technology Development 17: 82-92.

Borza, S.l., and Borza, I.C. 2014. A broad
analysis of marketing strategies for their
incorporation as activities in a user centred
process.  21st  International  Economic
Conference.  Sibiu, Romania. Procedia
Economics and Finance (16): 239-250.

Ebrahimifar, S. 2014. Identify strategic position
crisis management Ferdowsi University of
Mashhad using the SWOT hybrid model,
Hierarchical analysis and Monte Carlo
simulation.  Master's  Thesis, Ferdowsi
University of Mashhad.

Gol Mohammadi, F., Motamed, M.K., and Miri,
F. 2011. Take on the importance and uses of
medicinal plants and export of saffron in South
Khorasan. National Conference on Medicinal
Plants, Sari, 2-4 March 2011, p. 1-8.

Harisudin, M., Setyowati, N., and Wahyu Utami,
B. 2014. Formulating and choosing strategy of
processed catfish product development using
the SWOT matrix and QSPM; a case study in
Boyolali regency. World Applied Sciences
Journal (Innovation Challenges in
Multidiciplinary Research and Practice) 30:
56-61.

&bo

Helm, R., and Gritsch, S. 2014. Examining the
influence of uncertainty on marketing mix
strategy elements in emerging business to
business export-markets. International
Business Review 23: 418-428.

Javadipour, M., and Saminia, M. 2013. Strategic
position and provide an explanation of sport
development strategy. Contemporary Research
in Sport Management 5 (3): 18-28.

Katawazy, A.S. 2013. A comprehensive study of
Afghan saffron. Afghanistan Investment
Support Agency (AISA). Available at Web
site:  http://investinafghanistan.af/about-aisa/.
(Verified 5 September 2014).

Kushwaha, G.S., and Agrawal, SH.R. 2015. An
Indian customer surrounding 7P's of service
marketing. Journal of Retailing and Consumer
Services 22: 85-95.

Ministry of agriculture Jihad. 2016. Ministry of
agriculture Jihad of Torbat Heydarieh.

Puspitasari, N., Rumita, R. and Yuda Pratama,
G. 2013. Development busniness strategy
small and mid-sized industrial firm by SWOT,
QSPM, MAUT model. J@TI Undip 8 (3): 171-
180.

Saffron Institute of Torbat. 2014. Saffron research
institute reports. Available at Web site
http://si.torbath.ac.ir/. ( Verified 5 September
2014).

Salmani, B., and Abdi, H. 2015. The effect of
domestic R & D and technology imports over
exports food and beverage industry in Iran.
Studies of Applied Economics 3 (10): 83-106.

Sharif Zadegan, M.H., and Malekpour Asl, B.
2014. Theory and experience to do SWOT.
Shahid Beheshti  University publicayions,
Tehran, 299 p.

Shi, W., Wan-rong, G., Yi, J., Yao, M., lan-guo,
M., Xian-long, Z., and Jing, L. 2013. SWOT
analysis and development strategies of maize
industry in Heilongjiang province. Journal of


http://www.sciencedirect.com/science/journal/09255273
http://www.sciencedirect.com/science/journal/09255273
http://books.google.com/books?id=3Vz5fWuLz_sC&dq
http://books.google.com/books?id=3Vz5fWuLz_sC&dq
http://investinafghanistan.af/about-aisa/
https://www.google.com/search?q=Ministry+of+agriculture+Jihad+of+Torbat+Heydarieh&spell=1&sa=X&ved=0ahUKEwjl0aqwtOfQAhXFPBQKHXhBCxkQBQgYKAA
http://si.torbath.ac.ir/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&sqi=2&ved=0ahUKEwjvgrKfz-fQAhXKbxQKHaP0BBkQFggZMAA&url=http%3A%2F%2Fen.sbu.ac.ir%2F&usg=AFQjCNHelLefFS3kvaDhR5ZTCVe3hcK_Qw&sig2=ONRR8oclmjbaWQGyCHtPdg

AP 5l (¥ oyl B wl (ol yae ) gyabd g ey as pis Yr A

Northeast Agricultural University (English
Edition) 20 (1): 76-84.

Islamic Republic of Iran Customs Administration.
2016.  Islamic republic of Iran customs
administration reports. Available at Web site
http://www.irica.gov.ir/Portal/Home/ (Verified

5 October, 2016).

Vladi, E. 2014. Tourism development strategies,
SWOT analysis and improvement of Albania’s
image. European Journal of Sustainable

Development (1): 167-178.


http://www.irica.gov.ir/Portal/Home/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwi8v5Sm6PTTAhWCAxoKHZADDu0QFggiMAA&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FOctober&usg=AFQjCNFaVGzTzrxOFFmNhUUxr46qOQrsig&sig2=lAvW_HO-dp-jxmetGCbg6Q

Saffron Agronomy & Technology Vol. 5, No. 3, Fall 2017, P. 295-308 7

Developing management strategies in the saffron institute of the
university of Torbat heydariyeh

Fatemeh Rastegaripour'*, Alireza Karbasi? and Ahmad Ahmadian®
Submitted: 7 June, 2016 Accepted: 1 May, 2017

Rastegaripour, F., Karbasi, A.R., and Ahmadian, A. 2107. Developing management strategies in the saffron institute
of the university of Torbat heydariyeh. Saffron Agronomy & Technology 5(3): 295-308.

Abstract

The purpose of this study is to designing the strategic plans of the Saffron institute of the university
of Torbat-e Heydarieh. The research method is analytical-descriptive. The size of the statistical
sample for this research was n=40 including, principal and associate principal of the university and the
institute, staff, professors and experienced researchers who were selected by purposive sampling.
Review of literature, study of documents, interviews, questionnaire, surveys, forms for determining
strategic issues and strategic meetings were used for collecting data. The validity of the SWOT
guestionnaire was approved by several professors of sport management and experts and the reliability
was confirmed according to Cronbach's alpha (0=0.91). For analyzing the data, descriptive statistics,
Friedman test, Internal and External factor matrixes, SWOT analysis based on intuition and
brainstorming were used for developing strategies. The results of this research showed saffron
institute, university of Torbat-e Heydarieh has 7 strengths, 18 weaknesses, 7 opportunities, and 11
threats. Accordingly, subjects such as mission statements, vision statements, and long — terms
objectives, core values, strategic situation, strategies and plans were determined. In addition, the
analysis of internal and external matrix showed that this office is located in the Weakness-
Opportunities (WO) position.

Keywords: Torbat Heydarieh, SWOT Analysis, Strategic Plan.
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