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Table 1 - The saffron exports trends during 2006 to 2010 among the top exporters
Exported Value (USD Thousand)

2010 2009 2008 2007 2006 Exporters
409.744 240.481 198.370 113.282 122.193 ol
World
293.231 - - - 86.329 ol
Iran
66.915 70.611 68.963 40.957 28.450 uwl
Spain
10.512 8.832 436 398 288 .
Netherlands
7.920 0 0 - - il
Afghanistan
5.982 5.234 1.973 328 21 JWx
Portugal
4.846 5.200 3.477 1.389 860 4wl
France
3.789 1.392 228 628 318 y
China
O‘.@J’l
2.737 1.722 1.414 709 431
Germany
2.480 5.524 4.666 416 927 "'ij
Switzerland
1.496 952 1.481 384 759 M
India
1292 301 238 248 129 Sy
Sweden
1283 1253 1177 1.143 561 ks
United Kingdom
LI5S 5443 1,407 970 . e oia L
United Arab Emirates
1- La Mancha
2- Kozani

3- Sardinia



O olpl ol Jpamme ilwaiy GSlles sl

Yoye JWo yo il olsees Glale sb,l5L -Y Jean
Table 2 - Iran saffron export markets in 2010

8l gbasle
Trade Indicators
Vo ad,  aVlo ud, %3
3 e . o> 3 e .
. o> o) a2ty 53] . ) P olple
O, lg polple  olple
) onOlple  uolple /¥ ) Yere gl o Yoye Jo
S +Ye . E (o
A A PR er S S i
e ¥ EY-S%) -
G)¥ere  (L)¥ere o s (5 pof Importers
Share of Exported Exported
partner growth in growth in Exported Share in Exported
countries quantity value Unit value p i Iran's value 2010
in world between between (USD/unit) quzz:]r; (;ty exports (USD
imports 2006-2010 2006-2010 (%) thousand)
() () ()
100 -11 36 2.903 101 100 293.231 ol
World
oo Lol
B3
37.1 -13 36 3.084 36 37.9 111.013 United
Arab
Emirates
Lol
17.1 -6 42 2.687 40 36.6 107.460 o
Spain
9.8 -4 51 3.270 6 6.7 19.616 L
Italy
Ol
1.5 -24 17 2.719 5 4.6 13.597 S92
Saudi
Arabia
KW
1 -7 43 2918 3 3 8.753 India
OLJ\
2.2 19 65 2.453 2 1.7 4.906
Germany
2.2 87 3.435 1 1.2 3.435 ol
Japan
4.5 -16 11 1.661 2 1.1 3.322 adlp
France
SS K
0.8 246 3.294 1 1.1 3.294
Hong Kong
2.6 -29 4 3.010 1 1 3.010 =

Sweden
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Table 4 - Descriptive statistics of the obstacles and challenges of saffron branding

o s
< odlly 3kl Blyadl nSike Ll 5 &ilge
) Jove ) ’
CV Variance Staqdz{rd Mean Obstacles and challenges
Deviation
ol 65 530 5 131 e (o2l sl Sinlasls
0.125 0.302 0.549 4.39 Lack of coordination between the domestic
institutions
b 4 Glasdlidl g e Jie i (LB 39y
0.146 0.400 0.632 4.33 Entrance of new competitors into the markets
like China and Afghanistan
0.149 0.416 0.654 439 el oS 4y bgpye slocydgine
Restrictions on LC opening
0.166 0.530 0.728 439 e clialo > 5,5 by 2529
Mediation in export of product
0.171 0.429 0.655 3.83 Ay slacles 350
Lack of government support
G il slajls b (BuiS olo il pas
0.172 0.536 0.732 4.25 Exporters' unfamiliarity about the target market
needs
- R
0.180 0.578 0.760 422 Gl g ol oo rtls
Lack of strategic and transnational view
Lazl L sl 5
0.182 0.502 0.708 3.89 AT e SBe270
Economic and political sanctions
0.191 0.521 0.722 3.78 Wl 2 Jpaee Ciaf ploy

Fluctuation of product price in the market

slaghie; @8 sy Jlallon je bases coglis

0.198 0.707 0.841 425 S
Resistance of international distribution channels
for the Iranian saffron
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Table 5 - Descriptive statistics of the factors affecting the quality of saffron

g ) B ool . . L o
oy e omlly o oo Ol 5 CudeS 1 30 Jolge
G JOVeX 3,1l
Cv Variance Stal?d?rd Mean Factors affecting the quality of saffron
Deviation
gazmn CuiS 58 lolStlej]
0.136 0352 0.593 436 J 45 S sleolSilsl o
Product quality control labratoar
i g one syl
0.137 0368 0.607 4.44 Bt 5 e SRS 95

Equipped and Advanced warehouses

ki 5 5358 (55 «(6sle] o) alio M55 (59l

0.147 0.409 0.639 4.36 (o2 5 &g
Appropriate Production Technology (irrigation

system, the processing, packaging and etc.)

caslS el cnlin (cslnjly) 5 5 eolizl

0.153 0.421 0.649 4.25 ] .
Use appropriate seed for planting
0.154 0.435 0.659 428 SE g slagty, J edkizd
Organic production methods
0.157 0.429 0.655 4.17 Jypaze Sy 5 sleen o
Method of collecting and withdrawal of corp
0.167 0.486 0.697 417 o 5 SBIL Ofilis Gldl ol
Farmers' knowledge of pests and pesticides
Jsame 6318 5 Bl g 05l 5150 352
0.172 0.502 0.708 4.11  Consultancy institutes for planting and processing
of corp
0.183 0.542 0.736 4.03 Js sk O,Pd
Method for product Maintenance
0.201 0.625 0.791 3.94 Jpaze by 5 dsleen oloj
Time of corps harvesting
0215 0.707 0.841 3.92 Jypazmo ctls ey
Method of corp planting
Jyame 55l 5 Mg o o bl bl g Sl cile
0.239 0914 0.956 4.00 Hygiene principles during production and

processing of corp
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Table 6 - Descriptive statistics relating to methods of saffron promoting

%),\b . d‘)}t}‘ _. . - s -
oy omlly o oSbe o185 9y 9 &85 sy,
Ol yar 3ol
. Standard .
Cv Variance . Mean Methods of saffron promoting
Deviation
g3 bawgs )9S 5l 2yl 53 SE)jL S Ay
0.125 0.307 0.554 4.42 Develop abroad commercial bureaus by
Government
Ly glio 5 e dlge Malli cbolSioles (5 8 55
0.153 0.421 0.649 4.25 Participation in international exhibition of food and
related industries
0.157 0.473 0.688 4.39 s lil 2 (SR
Establishing Agents in foreign markets
g Sl B (sl 5 Lo slodliy, J Jlo coles
o)ﬁ.é 9 LS)“'“’T g&l;\fc LSL“"’)‘?;‘:*?
0.164 0.492 0.701 4.28 Financial support of related events in the target
markets (Competitions, food and cooking festivals
and etc.)
ol (Mellow mjs slaased 5 S ule
0.184 0.580 0.762 4.14 Investing in saffron's international distribution
channels
Al Ll 3 .
0.241 0.714 0.845 3.50 , "9“““)*’51* et koS
Direct contact with potential buyers
San byl > &g 9 Sle)edbl sl ygdsy 4
0.269 0.971 0.986 3.67 Preparation and distribution of brochures in target
markets
Gliseo ol b d colwog (gl
0.277 0.866 0.931 3.36 SR04 2y SV

Setting up the website in various languages
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Table 7 - Descriptive statistics of effective ideas to promotion of Saffron

o i
,'M oelyly I bl ke olhe) ey 9 @B 1 e SLoladl g Loy
Ol s
. Standard Lo .
Cv Variance o Mean Effective ideas to promotion of Saffron
Deviation
S| slaosed & Jpamo
0.136 0.371 0.609 4.47 Organic Production
0.145 0.390 0.624 431 (e 2 Jbb ez 4 il Ol sl
Giving assurance logo to the active brands
0.155 0.447 0.668 431 | ol Sl gl pails
Having international hygienic standards
s pde Sl sbod bl il
0.157 0.479 0.692 4.42 Having international standards of
management
Jad 3 ohug 4 plyie; (6,585 (sboyg <) 0
0.167 0.486 0.697 417 Jyaze ety
Held saffron tours, especially in the
harvesting time
caliseo 150l sl
0.169 0.457 0.676 4.00 , olis) 2 Jpaee I
Offering products in deferent weights
0.170 0.479 0.692 4.08 izl g phcdsin glaaliy ol
Implement social responsibility programs
0S99 S s b gy pd Jaase &)
0.171 0.521 0.722 4.22 Offering products in new, stylish and luxury
packaging
Slaaie oy 4 b 1,8 ¢ Lo sl
0.173 0.549 0.741 428 _ S s SRS 0
Creating mechanisms that related to fair trade
0.191 0.616 0.785 411 ool a2 e 5 Laudygl,d o)
Provide new products from saffron
Sl ol oalelis gl (Smb 5,555, 5l eslizul
0.201 0.578 0.760 3.78 Use of cultural approach to introduce Iranian
saffron
i 59y 2 (bl 658 SlasS 2lx]
0.211 0.771 0.878 4.17 Insert geographical tracking codes on

packages
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Table 8 - Descriptive statistics relating to governmental aids

(YR

T lyly st Glaul el 93 SaSeS

CvV Variance Star.ndz}rd Mean Governmental aids
Deviation

S g ass g SNl 5 b clacKeS 1))
0.134 0.333 0.577 431 Provide technical and informational assistance to
encourage organic production

Sy s Gl b b coles 5 2985

0.144 0.378 0.615 4.28 Encourage and support of exporting companies
with famous brand
0.154 0.435 0.659 428 ol e sl o 5 3!
Create a national brand for saffron
Sl g g5 car o slaseS 4]

0.155 0.486 0.697 4.50 Provide financial support to encourage organic
production
ol Ohiss e <5
0.171 0.521 0.722 4.22

Global Registration of Iran's saffron
(SeMbl b ags) Baa gla,l5l 5y50 5o (SluyeMbl
Provide information about target markets
obte Mallo @98 &b Sl can Jlo S8
0.181 0511 0.715 3.94 Financial aid for international distribution

channels of saffron

3l 05 3 p3Y (slasbigel )

0.171 0.454 0.674 3.94

0.186 0.568 0.754 4.06 Provide the necessary educations in the field of
branding
ol cbelSile 5 e can oMbl 5 o oS
0.189 0.571 0.756 4.00 Financial and informational aid for participation

in foreign exhibitions
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Table 9 - Ranking of saffron industry's strengths

ey (be Ol e Caiuo Ligd bl
Mean rank Saffron industry's strengths
Long history in the production of saffron
Appropriate climate and soil for planting crops
383 5y 5 sl cueb «55)) 1 ystS ol ds s ) e VL S CudS
Higher intrinsic quality of Iranian saffron than others (color, taste, aroma and etc.)
3.79 Sk ohisj aep Al i Mg
Production of more than 90% of the world saffron
281 L?‘)‘l ul)“") PO 9e (o o3l oy )“’5
Less toxic in Iranian saffron
233 olyis; Slplo jo dn s bl

Long history in the export of saffron
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Table 10 - Ranking of saffron industry's weaknesses

ilo
Sl Saffron industry's weaknesses
Mean rank
2276 kol i $r9ké
Improper packaging technology
Lack of strong brands in the market

21.61 ‘_,,.?)\5 dlﬁ’)‘)l’ 2 Hya> &5‘)‘.’ el dm“\jﬁ sl

’ Introducing inappropriate products for export

' The lack of a unified standard for the production, processing and packaging
20.89 S i ) g slds &yao 4 Clplo

' Export in bulk and large packages

OB (ggime > T g Colo> jolato 4y Sl (sladles 292 pas
20.43 The lack of legal institutions to protect and register intellectual property rights of
Producers
20.31 L.s'?)l& LSL"’)I)'L" ) J?M T u‘l")l)l’ pie
Weak marketing of the product in foreign markets
Inappropriate packing of export product
20.03 B slalil 3 Jpae mee bk pae
Inappropriate marketing of the product in domestic markets
Lack of equipped labs for product quality control
19.89 (ol g s S 350
Lack of integrated management systems
Cwliol sdgs (g y9lis
19.83 N £ 09
Inappropriate Production technology
19.69 M9l sl g (9> plyta (bl slacs S paouas
Short term decisions approach among governmental managers and legislators
19.32 S syl » @lﬁ‘ O‘)‘a‘} d])‘f ‘}KU Slals
Insufficient Advertising for Iranian saffron in foreign markets

Lack of hygienic processing workshops
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Table 11 - Ranking of opportunities facing the saffron industry

oo S , .
" OlAs; Cxio (59) i S B
Sy Opportunities facing the saffron industry
Mean rank
o) odes g (Il Cusd 3 & drgi b glhde il agel gyl Sl
6.99 Monopolizing possibility of saffron market due to the high volume production of saffron
in Iran
6.92 Ol 19 oged I laieddMe 105l caa (65,9US slag Gl ISl
Agricultural tours for visitors who interested in production of saffron methods
(O lewslidl 035 9ey) dilaio 15 osds Mgy (sl ylyae 5 ol o pio Sl
6.68 Possibility of export management of saffron produced in the region (especially in
Afghanistan)
6.58 B Jyaze ol sl olsld Lol g 058 Bam o)l 352
Existence a wide target market and the high demand for this product in the world
6.58 S Gl2odyslys g SV gane g5 Sl
Production possibility for new products
oy g e mlio (gilugh Jud 5l dises mlio > Jgame oyl 5l oolawl 1S
6.43 Take advantage of this product in various industries such as pharmaceutical, food and
etc.
Increasing global demand
558 Olyie ) odes Aor il Cawd 4 dgi b lhae ) Slea b lp (gyliS s IS
Pricing possibility for the saffron's world market
553 )9S bl plus )3 Jgame S drwgs (Sl
' Development possibility of crop cultivation in other parts of the country
The emergence of new markets for the product

346 Lo poye yiST B L (5)85ke

Compatible with the tastes of most people in the world
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Table 12 - Ranking of threats facing the saffron industry
lady obe OlAe ) e (59) Ol GBS
Mean rank Threats facing the saffron industry
8.60 lodlioye slylil 30 mje5 aSs Cuoglio
Resistance of distribution channels in international markets
713 ol 2 o) cllo g g > wse glE) el
The emergence of new competitors in the production and export of saffron in the world
Counterfeit saffron to foreign markets
Smuggling saffron in bulk to other countries
6.53 ‘_,’_?)\5 b3, Jaa.:g@]ﬁlo‘)icjb,\;md)\f_\jﬁ
Re-branding of Iranian saffron by foreign competitors
621 ol e oLl clay o5 i
Expanding economic sanctions against Iran
588 k39290 Sll iy & Cond (2bo)l sl2)5S | (gl (e 0B
Negative views of many European countries to Iranian brands
5.65 Sl olhie; 3y90 3 U3, 5l (S5 site lils
Negative propaganda about Iranian saffron by some competitors

Smuggling saffron bulbs to other countries

2 2239 A8 Cnglio 45 ol o yd Jolge a5y 4 dagi bg o/o0 maw 3 93 B3 (g2 I dme S 4
939 ) e L) Hoabs 5 pgw 9 poed AT ye 40 931> )8 Cusnl Ja I gl a5y y> (el sla)lib
5503 )18 i cnl b ol olas g (Wi g g (o (QUll) Glex 3 olyiej @lale
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Table 13 - Branding strategies in saffron industry

WO b,

SO sl paly

of2g 4 s (glalily gl alies slacuaS b olyhe; 1) g) Jpamo dnng
(W16:06) (S5l5)| oo A5 2 3505
Product development (production of saffron with different
qualities for different markets, particularly focusing on the
production of organic saffron) (W16;06)
9 sl yglid jledlizal b lyie; (sy9l8 5 g wlyb deu0
(W1,12,18,30;05,6)
Improve saffron production process by using new technologies
(W1,12,18,30;05,6)

laodygl b 155) 35 sallaocio (il 5it0
(S405) (ggiee 5 2>
Concentric diversifying (production

of new and diversified products)
(S4;05)

olies ik 5> (55y9liS (6 Kb )5 g

(W21,34;01,4,8) Gua sl 13 (5,188 cioid (slroguis (s 5locwlio (S1;02)
Appropriate methods of pricing in target markets Promote agricultural tourism in
(W21,34,01,4,8) Saffron market (S4;05)
(WI11,13,19,24;01,4,8) 1.5 pseucs (ool (3905 poreacio
Integrating decision making institutions
(W11,13,19,24;01,4,8)
WT (elasal, ST (cla,al,

olies sl 5 W5 (A 5 (Sl s ] S5t
(W4,8,15,25,27,31;T1,2,7,8)

Improve the hygienic and quality standards of production and
processing of saffron (W4,8,15,25,27,31;T1,2,7,8)
(WITTLT.8) Slnl olyie; qg s cuer ohrg alid) p 55505
Focus on special events to promote Iranian saffron
(W17;T1,7,8)

(W2.3,7,9.24.T5) (sl e 9 2l )lil slobisel anwss
Development of marketing and branding educations
(W2,3,7,9,24,T5)

Sl ol j)oj8a paie pgad b
(W2,3,6,14,17,22,23;T3,4,5,7,8)

Create a unique picture of Iranian saffron
(W2,3,6,14,17,22,23;T3,4.,5,7.8)

(W20,28.T1) (2,1 sla)lil > olie adye Juges
Facilitate the supply of saffron in foreign markets (W20,28;T1)
(W26,T6) o (el 5 <313 30l slaissg) dosss
Development of alternative methods of payment and financing
(W26;T6)

SS9 ol il whes By g Lais
(S1.2.3.4:T2.4, 9) 132 13, 3555
Maintain and expand saffron market
share and prevent the entry of new
competitors (S1,2,3,4;T2,4, 9)

9 Pl ddy 2 KTk e clasy dbx

(SL;TS) K
Creating new brands based on
historical and cultural background
(SI;T5)
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Table 14 - Classification of strategies using the expanded model of the marketing process

3yl g 3p2l) plgs 352l 059>
Strategy Strategy Title Strategy Domain
Level
Cabo (E9tte 5 2 slodygl b M) 55 salliocie (g3lopgiie Mk i
Industry Concentric diversifying (production of new and diversified Market segmentation
products)
o529 & chlize (loylil gl Al clacudS b lhie ) W) Jpae drsgs
(S e 355 2 35505
Product development (production of saffron with different
qualities for different markets, particularly focusing on the
production of organic saffron)
Coleo L2 s3) 3959 5| 555k 9 Olie) b wrew GBS g bai> b ol
Industry Maintain and expand saffron market share and prevent the entry Positioning
of new competitors
(S5l pgas) Slnl olyie jl 2,84 pacio pguas sl
Create a unique picture of Iranian saffron
Nyh g (o)l Al p STL e sl ol
Creating new brands based on historical and cultural background
Caxo 9 S )std ekl b gl (6598 5 Wy al)d 9 Jyae
Industry Improve saffron production process by using new technologies Product
olis) xgl% 9 Mg (S g (bl glad il dgn
improve the health and quality standards of production and
processing of saffron
Caxivo Gan slaylib 4o (618 s slrogus (g jlwcwlie S5
Industry Appropriate methods of pricing in target markets Pricing
Coo B slaylil 3 olyde 4 ye s
Industry Facilitate the supply of saffron in foreign markets &9
Distribution
Calo e 3k o 55,588 65825 @95
Industry Promote agricultural tourism in Saffron market oy 9 @by
Sl O] @ay cax ohg sl 5 e Promotion
Focus on special events to promote Iranian saffron
X Sy g 2lil sl 9ol dxss Oy b bl
National Development of marketing and branding educations Customer relationship
o 25 el LSl (3903 pamaie
National Integrating decision making institutions oband 9 8,5 L Ll

o el g by ol (sl g, drgs
Development of alternative methods of payment and financing

Partner Relationship




VWAY Gl oF ojleds o) ol oyl a0 (6,0l g celyy agpis £

silelos sladali g Las ialy g i
S sy s ol (I
(Egiio 9 s (s03,91,8 adgi) 35 pollaonio (g jlwg gie

SLajls ol 4 48 35 (ty SV o g gyl & (R OBy St CanSl BV 31 (S
29 ol e oo Sl ik GBS @ (w292 ©ype 3 Sl e 990 (nl B 4l e Bua )il
BN el @Y gae Mg (lp 1) QRS Cuw 98 55 (lyiae) oL sl Mg pom 298 1SS 5
i Jpazme a0 i (s Ty Jgame S il ol 3] sl 3 Lous sl liS 3w
Shaske yeSde 3 paly Sldas gladslyy )15 ) 5 slae Wy gilog)ls mlio 13 Sloly3 slad )5 &S 0

3 B pana sl edliiwl b olid mlo 3 K5 glee 0Jg (glo a3 Slidss plool 5l Sluniy, @
oyt Slplo 5l Jols (S 563 slasel )

Silog)ls Cato )3 e dp)l8 il sl (29 9 (Sbi Clids el coles @

VRS Q\jya}u .\Jy Sy ulf.\»fd«)y dl).g U;L“’)EMJ"‘ 9 ‘_;\.‘(3)'9::] dLmMUﬁ d])?l L]

5 Siej e sloodjsl b b plidl Caa 3 JEASBras ly Sloyedlbl 5 (djgel sloaliy 2l @

ggto sloodyglyd g Ca b slagyglid Jliml e

O1AE 5 Mg 31 35 o5 a9 ) ilitee STk (gl Al b CodeS b e 5 Wg5) Jguatee drwwgd
(S5,

ol 3 8 e ) 32y lisie SV guasme (sl ol g b atalys Sl e gita o (6l ya 53 bl
Jyawe (2l jl (ool (ala Sh 9 LriuisS Jlis 4 (LS B pas cilisie (slaog)S s littuns (S 0425
bl oo s 0je g jlas o (B sl g Wl o Jle (20 Sy Jlid 4 b B Cenl (Sas iz
oS sl ol e 5 ey als glaadl j3) sl 53 wild oo & sk Glan 3)l5e (nl 2 0gMs
e )lsS ol by 1l alacs)lon gond S o 20 ) €l ipg Bl (S32 2» oS
Gl o) g aze jl )LiSa ¥r 2ga s il o jo cuwl osd Sladgr i 5l lodiiS B pas 03 S Jliil
dgsce il e Jpama g9 cul 5l 0193859 Jlitel 42 425 L g 2)ls polaid] SGB) g5 @ lhe; cutS cod
Al L dn e 6L, 3959 sl (e Canilyr aalsd (9,5 Sl ) s (SSB ) Mg 59 55
hasike yeSe 2yl Slles slaasl

s Sy g slod bl gl @
olbie; SSB Mg wole acly (pg @
S slaglyhe s glagandins 59y p» Jgpame (g SSB ) plis e g Sl @



PV Olpl olites Jpamme ilossp Slles aslip

SEBl olys; Mg pegad 0 iagh sy glpl @
ohte s S g > G5 5 0linsliS e i) slaacly sl 2l @
rle> sl sllsl g ple> B > SSB)) Glhae; BuSuly il colas @

Lol bl (o
S 613 3959 51 S gl 9 01885 3L e (RS g La>

O e ik 43959 Jl 53 & Cusl 28 (glis Ctio (595 Ui e SBUEL 5 Sl Sl (S
sdsreed 09T o 5l ST 9 1o 1) (lsde 5l 4 39)9 Muad calio gyl b oS st (ol )5S sl
i &S pladaly 5l (S 5l s 4y lal 5L 51 (0l e A5l e 0985 ot bl LT L el (ol
A5 b ol 598 395 5k & LBy 3959 wile Lol wilgty 4 sl lajbe, 5l ool wyly ,I & Wi o yskate
Slrbes sladoly g Bpate lil cpl ) Cllad I ] 398 Cargo Luy 4 5 A5 d2lge JSie b yljL 0,
las)le 555 3e 3l

il Bua glalil 5 Colite slagaidin 5 bicued dacudS b OV game (55)8 aclyy (gt @
obie; Wy glaanja jals acly (pgys @

oliss g (3,5das) plol) S92 gol> aclyy (095 @

olyie; §1 &lglys gt slaozyglp wlplo jlcoles @

wluod sby9iS bawgs Mg laghis; Clplo g b3 copte @

2598 3l @B & plyas s clpplo jl Sl @

2988 S b 4 iy Y garme BBl S5l @

(3l p295) Sl ol e 51 5,84 pancio y1guai Sl

S do ol a5Volel oS (ad Cgllacl Cuind g pgal jui slp I g (Sle g (Sl 0p02
399 5 JIU S il SIS cale) pas i il [V @ Slal lyte sl olgds g Cgllae a8
a5l )5k yly llas (gladaliy )5 ()8 plble (2 )3 (agllas g o 1> 5 Slge

B 5 Glpl ey Gilodiy g ab)lib ojglie GlacS WS L o) Ken @

(v g ol o pe) dbogrye el (sladsbalyS cyzsls & s plo Al @
ol a2l o Gll olytej ol ol s o

lledlon sty )3 o (sblie 5 B Sho g Slpl Glyiej ulolis 5 (Syna @
Jyae ladins 9y » 2Lihir pSe) oS sbol @



VWAY Gl oV ol ) ol oyl jaey 6,0l8 g el )y ay i £Y

S8 g (Bl dindey 2 611 e s sk

Jolpe 4l T a5 CodS o)l 4 dogi bgje colie 4l Jpazmo (silosip g Olodl Ly 42 51
5 Pl yolis bl 1 olyis; el gl wlyd e Laseie 5,00l cpl Jlo ol b ose Joli |y I3k
blijlogd a5 1l ) (gjlujugad 4lte & ST (gjlodipy djbye ol odos A5 g S sblie Sinb
Slas)lke jeSde spml) Slles (glaasly 0y Joae ag5 e (Sip b g (Sl ablul SGIS

S Shy » S5 b plyis) cuiS (Bl paye jl o pgal pogad 3 uls g 5 sbaslyans o
Sy el

D g el 5 b sloasl y S8 0l (sblie > e 1 ALTA Sl agll3ey (g BB @
L;llaJlO,,g 9 u_l’>1> dlmd.jhu) 2 \JaL‘j

5 by slmasliy o ol Sl eslil 5 s (rwuge 3 Glul B poje Simpd SV dils jl spSopne @
(Rl lies 35 53 Sl slalys ) oslisal) (auds

Jypaze ss,2),) (¢
02 (S5 ,9l8 5l ool b oyl e 5 (55913 9 wdgi wiulyd 29

) Cubliee (355 caley 5 b (A s i olnl oy Cato aMie ESUEe 5 Bluwe 5| 65l
= e Agi Caamw & il )5 Ll i A g,y 5 U f(lyae ) (sladtuy ;3 SBLSI g dlge D45 S
Ly g sy90 0 9 Oledily Jb (o505 398 i ygu30 (Mo @8) 4 (93 j 393> U Wil o (98 (slaogs,glid
Sl asle jeShe dpaly Slles (sladsl y aas i)l

o olyie; Caiio )3 9y glasyglid (Byme S lojslie g (bjpel (slmasly slal @
OBWS g

alies 69 9 Wl b (3ge 03515 5 drwgs 5l Jlo cules @

01485 Syl 9 Wi (S 9 Suilae (53 il S9:0

53 (ool 08 @Bly 1> (69118 g i (ol luilin] dgups sl gl a5 cutS £la5)) ¢ gjlwkip sla e 4
o g Bl 5 cal alga T Gl e o (Dhine 1,503 (S sl ol i (il s
Slhiles (sla asly ail ash (bliie L) Y g jl e jluw deud b Sl olyae; odd coge Jud
s )lks ys53e 3l

Olyie) (auding gol> doly (g5 @



Y Olpl olites Jpamme iloss p Slles aslip

b iy 5 jame syl o] @

Olie) 6rg8 9 CulS dguy asliyy (95 @

o (S J55 loolSitsle] aumg g o) o

olis) g slojslin jS1e dnugs @

il sadlyy 38l 4y of5)0liS” 5 EuSalgplill @

Olie; Mg p (il Oyl g (S S SlaolSiylof] el @

HACCP 5 lié s 4 bgyyo (sloaslunlss 151 & S0 alys plill g s @
(o329 2yl ag) cudlige Cule) 9 (&S ghaw (bl p Jpazeo (abaz)> @
il Jpol cule) pogad 3 oSy odigel sladay gll o

d)‘gkﬁ‘w{,’é ‘Sub’;@‘) (b
Bad o150 45 (g 15 Cond sLogam (¢ 3Lwimwlin

Sl ly 5500, Slae LKl a8 55 55 25 (glos Baidld (5,15 Lgl.m).:.asl) (&lwdip oo
)l odlawl 4 J_u]w,o ol 4 Lg)l.w.)a); 4.01))) L. ):..\delb r-l)>| Lm)f.ml) U" '))916" @1)9 ulf.)w.{).)Lo
A8 sl (5138 Cosd (sl by, Alax | (5t (S Cund 295 0 dnogs IS e SIS plo 4 la ]
2 olee; SOl a g s o o O] odude & S o dpog Skl BasSule 4y Oi (bl 50,40l y
YUl 5B Ly ol g 0,8 bgpe o] o ClaS g 106 4 (ol (sl cud )b sl @) ) leuslad]
Sl as)le jeSde dpaly Slles slaasly (Wyeth & Malik, 2008) sluy ig,8

Shole B slaylibohg (o)l Coud aoly oty @
Sl Gaa a5l SleMbl SO ans 5 (618 cod L ) 5L o ol cbladl sluls e

&3 Sy, (2
)8 )15k 5 GlAe; 4 se e

Olyis & ol Baiod plxil 5 & 039) (bluws Sl (S (Mlloye sl 53 oy adse g @iy oL
by 45 08 o Ly Coonl Sloj £9:090 (il oy 4 icanl oad lsie iy o (gg) L pre Jae
S ()5 (B plo sl 1) 65)5liS SV paze 3959 sajlme Al o Glide; Bam lil sbyeis
Sl asle jeSde dyaly Slles sladoly aGS 0

B sblil ) plhisj pBasas e g eS b L )an Gk jl s (9,8 45D dnwg @
lasls liw )3 )b (Bl b glie) Coio (Y (g0 bLS) bl @
Gan eyl )5 i) ajs s B olebs



VWAY Gl oV o)l o) ol oyl a0y (6,0ld g el @y s #F

Ban sl)5iS b 6yl Ly dmugi jslaio 4 S5k slasll gyl o Sluiy > @
Sl sl el Mallom @jg 6ed Jsts cap Jlo oSS sl @

95 9 d gl (g
01885 15U 53 (55)9LiS (5,503,5 gug

Dy ) p3Y oolitl (65ygliS” (6503,5 | Cwl dilys & Al oo s 0 LS 1) QUK o laicale (S
Ol 3l 63La5 slmoygo Wyl aiile olayouiS psls Jlo 5 o canl (6,853, (gladidy 5| (So w5951
5 ol Sy b s an i dgd e ctS e o 3 Jpame ol o (ible 5 ol £)lje Ninee
gl e (§)553)5 3)Sag) ol S Algi e @ B parie ()b g il (la S

2948 ) plye; (6,553, o sblie dbm| @

Jyame iy Juab )3 039 4 (i &)l50 5l 03k 5 (5)0liS sloyg ()15 0 @

2548 5 e i ohag Bl (Byre Cupr (el g (b gladcly Ay @

OB, b 3,5 0576 oy 3 (Sl S1he (6)lSem b oS e g of5yslsS (bjsel @

Sl Ol ) oy Caa iy SIS 5 35 e

Y ga o llis 4o g5 o Lo )] SaS a0 48 51 3939 ulsd g (omid ) sladaliy 51 Fglico gl
ol )l (65503 lgld o p)l5 oS Jgae g (29> ((Shed Jpare S plyisa plie; lp 25 ©pbe
Sl asle jeSie dpaly Slles (ladoly )58 o puin 4 500 sl o 5l iy oSG

OBNS g e )3 5 Sl gy WXy cp ke Sl gl (aloejlgiia o)lS 0 @
(e 5 il o 23E (olno,lgiin 5 lilus) Cun (slalib o bd e sladlng, 5l Jbo coles @
oy, copl jo GBS ol joas s o i 9 Bun glaylil 0 oy cbadlig, ol @
Hellomm sbolioles 3 olyaej (S plo AV jpi 4 S5 @

Ol e b buly glas 2l (5
Gy 5 I3l B s 900 armgs

o=l eded 13 el Jlo )0 b o sl Hlo cual oylyae5 009381 )] plac] Cuond aS ol >
sbaylil an 39)9 (LSl (0)S T Sl Sladiiun > Jgaso cnl 3)5 Mol 5 ggioe |y olide (slald ol
Gk (o sl g, il oolatwl Cuomw & JBb HBAS I Brads Bual 8B plcil sl 1) o6
295 5l g5 4 255 S > o () 4y 8155 ) MG & Sy )3 sl 038 w09 (il 5



PO Olpl Bl Jpamme ilwssp Slles aslp

=3l 93 (S 3 olyis; Slydlo a6l g kel oanlie 4l ax ol walgd cows I obg)l slayguiS 1,
5 2Ll pogas > ale higel €l 5l g bl 3 o laayialy e 51 (ol cllae ] 3
Obyrie sladiwlg ol b o (B olo 5 (ELSWg sk 5l &8 sl Jpazme ol ol (g3loti

ke s 3yl lles glaaly ad ainled Uil 593 all s Baes

OB 5 EAS plo 4 Bun slalil 0 39)9 slasby) 9 oblik slabjsel 1) @

A olo & e (il slmoged (bigel g )] @

o ol lplo g u g doye o Jlad slaodlys 5 2K Sy e (o) Kon dobpales dlixl @
p5Y (slo sbisel

SRS sy ilobip g GLL (bjgel slaygdgyn 4 @

Olaiizd 5 i U basly (s, (2
75 e Sdlg (13905 oo

Lo S el 5 5 pomuie 9 (le Copde pis o (pl 4 Mo (il XS0 g Jiluwe 51 (o
L ;5 i U Ladpo 510 g sl plos oS Wiad i yo Silgiso sloj Mo 1) sl caasliols 5 aaio
a ksl g ele Cupte (i g ablol Jlpde cand @ ol colan Kb g odd zen dnly 5 womade o pde O
B o8 5503 (s Jl 9 295 o2 ()5 a8 3 o e 29 03 el 5 bk slaistg
ol o 3 (gd 5 ) ladsgerme acdgiue Jil (pogad (36 oy 4 SB)iL e GUT 3550
Shasile jeSde dpaly (Sllas gladsl a8 o (bles 55009y B L) (pogad iSu 4

ol 42 )Ly e g ks 51 G yo (18 s @
2955 e Cao (g pml) Mo (g5 @

o el 9 S8 155 023l (S ly, aragi

w275 Ol ol 3 9 WS Jlael il e (1S (glam 25 alg)l 5 S pel (slaypaS ol Sl o
D gn Uaros 5 cpl 23y55 oo i 40 yiins 03,8 ik |y (g0lia] llie] LialsS lSal & 635 50 Sl
s ol s S5 (sl kg8 e g (13,8 p Mo g 05 dnlge ISuto b ilike p3IEl sl
5 a55ke 598 5a 3y lles sladelyy 0l g0 Jlo i (el 5 Cdlay (sl g, Cusl p3Y glate

(bbb ©Yols) pgue ¥obio (30l (slooged ijsel @
ohis; GBS plo a4 gl @l g 31 55 5550 (YIS 4 bgsye SleMbl ags @



YYAY Gl oF olods o) Al jlyae5 (6,0l g celyy @y a5 7

[EX] V-]
a9y 9 @y ik S ghtes lpslo a3 Ve Gl i (il )Lt 3 b Lo )9S A8 sdalie o5 joblea
5 330 sl s ydel p diojlo s o g oMb Cusyd pl il caslio oolaiwl Lol w3 yly 353 (59, Ly |y (o yinS
o=l 00 5550 elaolys ads Wb LBL 5 oS Sl lgiedy g (a0l Loy yx5 g (et (glad paly il
o35 ool pd ool slas paly S 4 Wlgs alu & Ll asliy S > &S Wl Cu e (g920 & 1)

b cund

5 35> sl g5y d0b s piline (Kod oS Conl p3Y 35 (6,500 0L Hluw (b8 Cariio (] drwgd (gly 4]
Olyte ) Caio jd (65lwdi ol drwgi (gl a5 alrofes 5l goliad bl o ius dng B gla ol ale puo

e Sl 35 ol )3 S5y a5 15,5 e dloddiy Sy g0 YA 4 (5905 y9uiS

S ygiS 1> A5 (b ol el adllas 5 Sl gy 2 ol ; SO A a]8 poly acliyy (g5 @

(ol 5 ilodin slalme bl 2 lnl s (2lig)l sloyiS > (lide 3850 Lok (63)90 adllan @

D9S3 gy e Sy e ol gllan S lo Skl 9 oy @

o b dblie glo)lSal) g e Caxiio 1 028 Sl p @

Sam glalil > Sl plyde) sy jlagrge Cuidd g pgad addlas @

Sal o) sl @bl gols asbyy cpgs @

e cals gblio 3 ((65)5liS (6)583)5) s 59951 byl gy @

s Cato ) Slpl 8 S oud Sl Sl g b))y )y @

9 OB Bpae JUitl Gl (ol (238 @lio ) Jb slatiy SBYS (glabg) (ow)p g adllae @
Aol Ghgsd e 2 586

B glaylil > plde; @ SBJUE dmug g d9m0 slaylSaly (y @

948 3 plie; (B o g JEASg jgel (rils @

&35l

S5 9 S 1,008 Wlasiby o)l imag ol ool o 1y Lo a8 (ooldl ples lasj ) sl ol
Slalllas Ao sgim0 g o (SloSeS | st 095 pdy el il (g)lad g Colon (9 Gimgly ol Pl
943l g phmag s 42 o plml Caz 3 1) Slold (B oy cpl 3 & 900 (19,98 S5k sl i g
) Sen 5l El 23Y iz 3 050 basi e lelejl g Lol 4 ] (sladjgliws 5 glis (Sl ML
248 GBS plio g (BiiSuy alS wimen 5 oy (o shgd (Y5t ofagas coliie ) Canio ol e
ShSen 5 pliwgs g0 Oloxj I b Cold 53 3505 (13,95 Bloy ()b |y Lo gy il ol
03,55 Gy (S g ) gl ol jeelaibge bl )3 &S 3505 (1308



Y olnl ol Jyaxe silusin Slles alyy
&l

1.  Agriculture Organization of Khorasan Razavi. 2010. Comprehensive program to improve
saffron production in Iran, Mashhad. (In Persian)

2. Bagozzi, R.P. 1991. Principles of Marketing Management. Macmillan Publishing
Company, New York.

3. Bartlett, J. E., Kotrlik, JJW., and Higgins, C.C. 2001. Organizational Research:
Determining Appropriate Sample Size in Survey Research. Information Technology,
Learning, and Performance Journal, 19(1): 43-50.

4. Bendixen, M., Bukasa, K.A., and Abratt, R.A. 2004. Brand equity in the business-to-
business market. Industrial Marketing Management, 33(5): 371-380.

5. Delavar, A. 2004. Theoretical & Practical Basics of Researchin Human & Social
Sciences (2nd Ed.). Roshd Press, Tehran, Iran.

6. International Trade center. 2011. ITC. Retrieved from http://www.intracen.org/

7. INTERREG IIIC. 2008. Saffron in Europe: Problems and Strategies for improving the
quality and strengthen competitiveness. European Union.

8. Kapferer, J.N. 2008. The New Strategic Brand Management: Creating and Sustaining
Brand Equity Long Term (4th Ed.). Kogan Page, London.

9. Khaki, Gh. 2003. Research Method: An Approach To Writing Thesis (1st Ed.). Baztab
Pub, Tehran, Iran. (In Persian)

10. Kotler, P., and Armstrong, G. 2012. Principle of Marketing (14th Ed.). Prentice-Hall Inc,
New Jersey.

11. Kotler, P., and Pfoertsch, W. 2006. B2B Brand Management (1st Ed.). Springer, Berlin.

12. Ministry of Agriculture. 2009. Agriculture Statistic letter (Volumell). Office of Statistics
and Information Technology, Tehran, Iran.

13. Sarmad, Z., Bazargan, A., and Hejazi, A. 2005. Research methods in behavioral sciences
(1st Ed.). Samt Press, Tehran.

14. Spain Government. 2010. Spain Statistical Yearbook 2010. Spain Ministry of
Environment, Rural and Marine, Madrid.

15. Wyeth, P., and Malik, N. 2008. A Strategy for Promoting Afghan Saffron Exports.

ICARDA.



VWAY Gl oV ojleds o) ol oyl a0y (6,0ld g el @y s FA

Operational plan of Iran saffron’s branding

A. Masoomzadeh Zavarehl*, A. Ebrahimi* J. Shamsi’ and K. Dehnavi*
Submited: 25-05-2013
Accepted: 9-09-2013

Abstract

Despite the extensive production and export of saffron in Iran, we have no strong and
credible brand of Iranian saffron in global market. In other words, the absence of strong brands
in the global market has made almost no name of Iran in these markets. Thus, it is useful to
aware of the importance of branding for export crops such as saffron and exploring the
solutions of leading brands using in the global market. The present study with regard to
theoretical foundations, comparative studies and by using the opinions of saffron industry
experts via in-depth interview and questionnaire, have addressed the challenges facing the
industry, and Using SWOT matrix for formulating branding strategies and operational plans.
The results of the study show that branding in the industry is so weak and has a lot of
weaknesses and threats. Therefore, to develop branding in the industry, four main strategy
categories were presented. By using these strategies we can guarantee the improvement in the
industry.
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