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areas of South Khorasan province
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W8: Lack of specialized workshops and factories to
package production of agricultural secondary crops in rural areas

$5y9uiS Y guarme dise ) liios sl (55loisy b slacuibge | Juols dgw | (saia0 0 1S9

sl ol
S9: Benefit from commercial success for research on agricultural products of
rural areas

550 (Blue blod 4y I3 Gras sl )il 5l Jlaine oliogy sblie (j391)50 W9
ol Jsame g8 sy qulio sla il 395
WO: The remoteness of rural areas in terms of distance and lack of
suitable markets for selling organic crops

Ban bl 55 (65,0liS” CY guames isles S10
S10: Display agricultural products in target markets

3l 5l (dlg s 0392 ol ) Olaliogy (sages (2BTL 3925 W10
Oleyide
By Bb sl )lil o s Jpame g5 5
W10: Public unawareness of villagers (due to low literacy level)
from customers needs and product rates

Sly e Sl g (2B 5 (JSI pljide Gl sl Gl Jgame (5)b5 pl anug ST1
e (8l
S11: Promoting the brand name of
agricultural products to attract internal and external
customers and effective advertising to find customers

by 1 (555l gl g YT puile 4y (o tasdpie (W11
W11: Lack of access to machinery and
agricultural equipment in villages

liwg) @blie 3 oy Jpame (hygn Cae Eoite pulil 3929 :S12
S12: The existence of diverse climates for the cultivation of organic agricultural
products in rural areas

SOb EMugas YL £ 5 5 (Solgl cuslio Jlo dilgiiy 93 gp0e (W12
siliwgy 3blie )3 ol5)5las’
W12: Lack of proper family financing and high rate
of bank facilities in rural areas

gy Gl 3 e Jpame st 5 i GV 53, S13
S13: The high food and industrial value of organic agricultural products in rural
areas

Sprles 4 bled 5 05ysliS sl 3 ol Ul ) 5 Jropas TWI3
s2liwgy ailais |
W13: Rural youth's unwillingness to engage in
agricultural activities and tendency to migrate from rural areas

SB 20 judiols g (65)5liS OY guae (o2l Clalad (SuST,, (W14
olie Jyame g 5> (glig) adlaie
W14: Distribution of agricultural land and lack of fertile soil of
rural area in organic production

Source: Research findings.
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Table 2- Matrix of threats and opportunities (Swot) entrepreneurship development and saffron commercialization of rural

areas of South Khorasan province
Lew b [EXERVY)
Opportunities Threats
sl ;3 oaddloul sacdloy; 3939 b oling, sble ;3 (o)) 8akw 5101
ble )3 osdaln] slacsluyj sexg Li 95 @blie ) (g5 a ke g ol olinl (laliag) Cunen Lials i1
S T1: Decrease of population of villages in South Khorasan

O1: Possibility of
investing in rural areas with infrastructure created in rural areas

province

eliogy bl )y Cumen ] Cud)ls 3924 :02
02: Greater population deployment capacity in rural areas

Jell e s 53 (ol Sl (ol Ll T2
T2:Internationally unstable political conditions in Iran

e slalivgy e 3 gy (laSus dlus 429 103
0O3: The presence of the number of
production networks in the villages

ly sl cals caa jd 2T\ g canlio Slisios pllss 590 (T3

o) Jgame oy b (olimgy 3ble
T3: Lack of an efficient and effective research system to
identify the strategic needs of saffron-based rural areas

Sl 5 ilecs)ls a3 (gl el ByuS g ad) oISl 104
stliwgy gblis 3 olyie; Joase
0O4: The possibility of
developing and expanding agricultural capabilities in the fields of
trade and marketing of agricultural products in rural areas

29, e oliwsy ddlaie > Ag5 gatie S guae (050 Hlhedel y (T4
Hodlipo oo 5 Y guaze (ol (6 pdicolsy pae coles
T4: The lack of a diversified agricultural
production program in rural areas with a focus on agricultural
products

livg) @blie 3 plyiej Jpae dswy (Sl 05
0O5: Possibility of developing organic agricultural products in rural
areas

5 il el b L e clag liSalo s 5| s Cigns Cylas (TS
gy Bblie 3 e Jpame (Slils
T5: weak government support of investments linked
to marketing and marketing campaigns in rural areas

aliosy gble 55 i) S| Jpame dswsi oSl 106
06: Possibility of organic saffron product development in rural
areas

S ASE) Sl 5 5)985 g Gl pd Lgy Jlus (p3g3c5lgl 53 1 TO
(Copse Clipas (Y ghue
T6: Lack of management stability in rural
and provincial authorities in rural and agricultural authorities

W 290 (aablio 3 8 b B iy S plool pus) (6] Aolislows ys o (07
ool 5203 JolS gl b i) Jpame B ol
O7: Issuance of currency bonds

required by agricultural crops exporters with full compliance of
instructions

b ilisee ©Mgeus 9 Sliliiel Sl plig) Fbls wrw (3950acie (T
T7: Determining the share of rural areas from
different national credits and facilities

glio plo & Caus 55l G5 dnwgd sl p e SISl ()35 )8 108
labiusgy 5 501,
O8: The availability of environmental facilities for the development
of the agricultural sector relative to other income - generation
industries in the countryside

liogy Gblo 3 oliiej Jpame den 4 o155l Sl Spae T8
T8: Lack of farmers' tendency to insure
agricultural products in rural areas

Y gae 13,5035k sl G1sliS & (6555LS Slex (aleial) 5 5)lSen 109
sy @bl > Jlplo g oolaidl 48,0 )l
09: Cooperation and guidance of agricultural jihad to farmers to
replace products with economic benefit in rural areas

liwg) @blie plyie; Jpame (drads 4y5pas 'T9
T9: Lack of guaranteed
purchase of agricultural products in rural areas

Source: Research findings.

Sl 2p0ly (i GBIl yol Jimgg Bun ol daw
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Choosing the best strategy

Threat Opportunity Weakness Strength
T1-T2-T3-...-T9 01-02-03.-...-09 WI1-W2-W3-...-W14 S1-S2-83-...-S13

Source: Research findings.
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Figure 1- Hierarchical structure for prioritizing swot criteria and strategies.
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Table 3- Results of pairwise comparisons following external factors criteria

(A5 S0 3) (2 )5 Syl ol Jolgs
Internal Factors Evaluation (Opportunity-threat)

S (39

Relative
weight

e (339

Absolute
weight

LIRS

Ultimate
weight

Jolgs 4

Factors
ranking

S5 g

Incompatibility
rate

0,

0,

0O;

04

Os

O¢

O,

Os

0Oy

O3S el lp ipgliS 4 g5,5liS e pleinl, g (550
by @bl )d (oolaidl 4o o)y &Y gae
Cooperation and guidance of agricultural jihad to farmers
to replace economically viable products in rural areas
2o & S Gl Jpame anug sl (Jame Ul (351 ol
abiuwgy 5 aelyd wlbio
Providing environmental facilities for product developme
nt of saffron compared to other income -
generating industries in villages
S se glaliwgy Joe 5o sy (slaaSud dlasi 2939
Existence of the number of production networks in the
intended villages

5 GHlec)l dine) 53 45)gliS Sl giallss (oS g Ay oISl
liwgy 3blis 3 ol Jpame 2b)l5k
The possibility of
developing and expanding agricultural capabilities in the
field of commercialization and marketing of
saffron crops in rural areas.
(aablio )3 858 «waby G o5 pbsl us) 65)) aobicilos H9a0

ool o> oIS caley b ol Jpans 5058 5l s 2,50
Issuing of foreign
currency guarantee ( doing , before paying , participation
in bidding ) required by
exporters of saffron with full observance of instructions
liwgy Bblo > plyie s SGB) Jparmo dnug Sl
Possibility of organic saffron product development in
rural areas

Jyaze gy g silucs o ojp 53 (Sslo asly (g g 0pslie
gy 3bbie olyie;
Consulting and formulation of export program in the field

of commercialization and sale of saffron product in rural
areas

2 038 bl lacdlo b (pliwg) Bble 3 (5 S aleyw ISl
(stbiog) (Bbolie
Opportunity to invest in rural areas with infrastructure
created in rural areas
wliwgy @bl ) yidy Coures )il cud b deng
Existence of more population in rural areas

0.164

0.214

0.325

0.119

0.032

0.069

0. 039

0.091

0.021

3.8

4.4

3.6

2.8

3.5

2.5

0.623

0.856

0.143

0.428

0.090

0.207

0.133

0.318

0.052

3

0.05
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gy Bblie ) phie; Jpame Sl
Weak government support for investments related to
saffron marketing and promotional activities in rural
areas
e cilise Mg g el Sl pling) Bblie wre )95 pasuie
Unclear contribution of rural areas from different national
credits and facilities
©paly cbjls cals cas > ael )8 g calio Slidios pllas 340
Obies Jyame Copgme b (alivg) sblis
Lack of an efficient and effective research system to
identify the strategic needs of saffron-based rural areas
liog) Gblie (o) Jpasme (ueuds )3 pas
Lack of guarantee of a brand of saffron from rural areas
ligy Folie )3 e Jyamo dass 4 olipghiS Gl pae
Farmers ' tendency to crop insurance in rural areas
g ol il aliog; cume ials
Villages of south khorasan province population decrease
ol o s 53 IRl 5L ool Ll
Iran " s unstable political situation on the
international level

S5) Sl 5 (6598 e (o 53 Lusgy Blus (155 Caglyl
(Capte Ol pas (Voo (g5l
The lack of prioritization of rural issues among the

agricultural and provincial authorities

Cupge b (oliwg) adlate 3 (g5 goiie Y gaza (395 jlae sy

olss Jyae
Application of saffron production in a
rural area based on saffron product

0.294 4.5 1.323

1
0.081 3.5 0.283 5
0.149 3.8 0.339 3
0.113 43 0.486 9
0.204 4 0.816 4
0.020 2.5 0.050 ) 0/08
0.044 3 0.132 6
0.031 2.6 0.081

7
0.058 33 0.191

8

Source: Research Findings.
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Table 4- Results of paired comparisons under internal factors criteria

w03y Bl gy oy el ad) S5 g
(g8) &1 U551 yinn] Jolgs
Internal strategic factors (strengths) Relative Absolute Ultimate Factors Incompatibility
weight weight weight ranking rate

S

Sy

S;

Sy

Ss

Se

Sy

Sg

So

(stliogy blia 3 JUb (oMl (slal s g lags)bnd 352
Existence of dehyari and active islamic councils in rura
1 areas
5 ooj9el slad wuiligg wly (3 ol Jud 5l olup; @blKel 324

(ol ol 3 ctlie
Thereare infrastructure facilities such as water, electrici
ty, roads, health, education and health.

Lisgy 3 SLI L (ogr iy Laies g Ly ) jgi 4 dBMe
Interest in the presence in the village and the
preservation of indigenous culture with stability in the
village
Lusgy ol )3 ool eSlio YL 25 3929
High economic participation rate in rural ladies
2 Ol gly il )lbs gbcaige | Jwols dew I (sdio b
iliwg) blie olyie) Jpaxe disej
Benefit from the benefits of commercialization success
for rural saffron crop research

liwgy Bblio )3 glyiej Jpamo (g p Cu g5t puldl 3925
Diverse climate for cultivation of saffron in rural area

5 2B 5 BB plpie Qla sl e ) Jgamme )l pb g
e (8L ly ge Slids
Promoting the brand name of

saffron to attract internal and external customers and ef
fective advertising to find customers.

by 5l 65)5liS @ b pe il 9 5jygliS slag)b Cublee
liogy Bblie 13 2)lee
Exemption of
agricultural projects and agriculture related industries fr
om payment of duties in rural areas
gy gblie 3 ole Jgpame inio 5 (i VL 5l
High food and industrial value of saffron in rural areas
OMazdll £8 (VL ola 5 pale 5 opome (Sl ile js 392
liwg) gblie 3 (65,5l
Experienced and skilled human capital and high numbe
r of agricultural graduates in rural areas
Lsgy )3 (£y97%e dg5 dg) 2529
Spirit of production in the country
Ban gla)lil > ole; Jpame iales
Display the saffron crop on target markets

0.059

0.150

0.120

0.020

0.082

0.063

0.201

0.035

0.027

0.090

0.014

0.068

33

4.5

2.5

3.5

3.3

4.4

2.8

23

3.5

0.195

0.675

0.480

0.050

0.278

0.208

0.884

0.105

0.076

0.360

0.032

0.238

12

0.04

10

11

13
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cilie (glayoiS’ 3 olyde
Consulting about obtaining permits and international st

andards to produce saffron products in different coutrie
s

0.071

34

0.241

Source: Research Findings.
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Table S- Results of paired comparisons under internal factors criteria

i sl 115l

() J315 S 551yl Jolgs
Internal strategic factors (Weakness)

w09
Relative w
eight

e (339
Absolute
weight

s o9
Ultimate
weight

Jolge 4,
Factors
ranking

Sl g5
Incompatibility
rate

Wi

W2

W;

W,

W;s

Ws

Wy

W13

0138 (Kb Mg VL 253 5 (SO cuslio Jlo lgiy 3929 pas
gy @blae
Lack of adequate family financial support and high interest rat
es of farmers in rural areas
2 ohis) Jpame Mg s Caa (paasSs Gl 5 bols )5 395
ilivg) bl
Lack of specialized workshops and factories for packaging saf
fron production in rural areas
gy 5 5B Gble o Sloss Sl > (aes
Discrimination in the provision of
services between urban and rural areas
g Y gama (3luis) b8 g b )lik pllo pliss ol
Lack of
Healthy marketing and commercialization of productive produ
cts
bl > Sladgs yal )3 sylae (5 jg) 4 g (o slagiy Sl s Sore
i)
Advantage of traditional methods and the lack of skill -
making in the production of rural areas.
laliusg, )3 23290 Bl b (bl (Ll pie 5 (Vsmo (51 (sog0ye
The non - native authorities and their lack of
familiarity with issues in the villages
iy @ble »» ohisj Jpame lp Wy cuslio Sluidy Sloss 355
Lack of
proper production support services for saffron products in rura
l areas
6123l 5 (g o (392 ol S5 ) lalios, (sages (2TL 292
eV gaze 5 9 b e
Public ignorance of villagers ( because of low literacy ) from ¢
ustomers ' needs and product rates
gy 3blie 3 (JLSis 5 Lo Jio (el lsw 3925
Natural disasters such as flooding and drought in rural areas
355 tbos blod 4y (S G pme (slafl Sl fsine (biog) Sblis o351 99
Ohte ) SHB ) Jpame (58 sl cuslio slalil 395
The remoteness of rural areas were considered to be different
from domestic consumption markets as well as the
lack of suitable markets for the sale of
organic saffron products.
liwgy Bblie (i) Jgams daugs sl golr sl g Jio (s
Lack of comprehensive
model and plan for product development in rural regions
abiog) 53 (6559l sl 5 VT Cpuilo dy o yiwd pie
Non - Access to machinery and agricultural equipment in the
villages
Jelen @ bled g 55,5la8 Glacald 3 (aliwg) (Ul s g oo pas
liwgy adlaio
Rural youth lack desire to migrate from rural area

0.022

0.091

0.072

0.060

0.047

0.191

0.065

0.111

0.016

0.082

0.120

0.051

0.041

3.5

33

43

2.6

23

3.6

0.077

0.300

0.288

0.180

0.179

0.821

0.195

0.289

0.037

0.164

0.468

0.184

0.123

13

10

14

11

0.07
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Distribution of land parcels of saffron and fertile soil
in rural areas in organic production

Source: Research Findings. i sloadly (sl
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Table 6- Strategy formulation using the SWOT matrix
[EYPY [EYR S
Strengths Weaknesses
gy 3blie 15 olipghiS (Sib EMegees (Vb &5 9 (Sl caslio Jlo wlyiy syg pas (W1

liogy 3blis )3 Jld (oMl slalys 5 gyl 3934 :S1

S1: Existence of dehyari and active islamic councils in rural W1: Lack of adequate family financial support and high interest rates of farmers in

areas rural areas
5500l (sl cudligy ol (3 el b 5l ol @Sl 393 :S2
9 Whisel i oy (32 el Job ) o 59 ) . . .
g, bl » 2 liogy Bble 3 oy Jpame 1g (gahding Cap (paass Clmls S 5 laols )l 205 T W2
) P e W2: Lack of specialized workshops and factories for packaging saffron production

S2: Thereare infrastructure facilities such as water, electricity, in rural areas

roads, health, education and health
gy 2 3 b sy Kinp b 5 By, 2 20 0 DA 83 st 3 5t Bblis g Slass 81 3 e TW3
S3: Interest in the presence in the village and the preservation N e . .
o . A ; W3: Discrimination in the provision of services between urban and rural areas
of indigenous culture with stability in the village
Mg OY game (gilwgyls g Dbk pllo plla lads (W4

Lasgy oIl > (golal e )l (VL 5 3925 :54
W4: Lack of healthy marketing and commercialization of productive products

S4: High economic participation rate in rural ladies
» Olidiss ly il )l slacuibge I Juol> sgw | giaye 1S5 . . .
gy blin ol Jpams 4o gy Bblie > Cladgs jol )3 alan (A5 o) 42 9 (Haw (slaiby Sl s 5000 T WS
w9 A5 il W5: Advantage of traditional methods and the lack of skill - making in the

S5: Benefit from the benefits of commercialization success production of rural areas

for rural saffron crop research

laliaugy )3 29250 Bluws b b1 Ut pae 5 (Youo (252 o308 W6

gy Bblie ) olyaej Joazs (15)9p Cas gaiie puldl 3924 :SO
‘:’ » ghbe - 5 J il e [V.ls 7 W6: The non - native authorities and their lack of familiarity with issues in the
S6: A diverse climate for cultivation of saffron in rural areas villages
5 B 5 (B plyide Gl il gliie ) Jpame ()15 b dnwgi :ST7
SO S e o . by Bblie 2 ol Jgae gl 25 cuslio Sty Slosis 295 TWT
§7: Promoting the brand name of saffron to attract internal W?7: Lack of proper production support services for saffron products in rural areas
and external customers and effective advertising to find ’ properp PP p
.customers
5ylge <31y 5l 55y5liS 4 adye plio g (65y9liS slag b cublae 1S8
Bl S BT S]] 2wy U 9 S BT * L. . &l R
g, b Ngaze £ 5 obyuie slajl 5l (Blgw gaw (392 ol S5 &) Olobing) (ages (BTG 3925 W8
) ) WS8: Public ignorance of villagers ( because of low literacy ) from customers ' needs

S8: Exemption of agricultural projects and agriculture related and product rates

industries from payment of duties in rural areas
liogy Bblie 3 ol Jpame ixio g 2liE VL (35159
S9: High food and industrial value of saffron in rural areas

gy gblio 3 (JLSis g dew Jto (b lsw 3925 WO
‘WO: Natural disasters such as flooding and drought in rural areas
o lil 55 i g ol Llod 4y 51 G pan (sl il 5 laine i) sblis 59s 593 W10

OMeazddl £, YU olusi 5 yale g o yone (Sl dyloyus D929 :S10 ) B o

atltangy Blolio 15 (g5l s s SHB ) Jpamo oPe Sl sl _ .
$10: Experienced and skilled human capital and high number W10: The‘ remoteness of rural areas were cons_1dered to be different from domesqc
of agricultural graduates in rural areas consumption markets as well as the lack of suitable markets for the sale of organic

saffron products
Lisgy )3 (5y97w0 S5 4g) 3929 :S11 liwg) 3blis dl)zm;‘ Jgane dngi gl gols doliyy g Jro it TW11 -
S11: Spirit of production in the country W11: Lack of comprehensive model an_d plan for product development in rural
regions
Laliwg) 55 (65,9l lgal 5 VT (paiblo ) g yiand pac (W12

Ban slaylil 53 ol Jgame Siiled :S12

S12: Display the saffron crop on target markets

Jsm ASU S ULLJ o L;Lm)!.xil:‘ul 9 Las)'5>_ce i S o)ih&o :S13
il (glayglS ) olyis

S13: Consulting about obtaining permits and international
standards to produce saffron products in different countries

SOl g s oliwg) dibate SB 355 s5diols g liae ) Jaase Sl clibs  SusTy, (W14
W14: Distribution of land parcels of saffron and fertile soil in rural areas in organic production

W12: Non - access to machinery and agricultural equipment in the villages

(livg) adlate 1 @ p2loe 4 ble g (65l ol 3 iy (llgz ity 9 oo pae TWI3
W13: Rural youth lack desire to migrate from rural area
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Continued Table 6 - Strategy formulation using the Swat Matrix

buws 8
Opportunities

(SO) (B, (sl (5351 i
Competitive Strategies (SO)

(WO) (555531 (s (5551 yims!
Revision Strategies (WO)

u‘)‘)gL;‘S LY 5,')9Lz§ Al(:‘? @L&‘) 9 d)lio.b :01
» d)La:’é\ s\é)..c ‘5\)\3 o\15.m 03)5 u:\)f.ab dl)g
gy bl

Ol: Collabration and helps farmers replace
economically profitable crops in rural areas

drwgd (6l Jrse S 39y w2l )3 :02
bl 3 53015 @lio plo & Coans glhie) Jpame
02: Providing environmental facilities for
product development of saffron compared
to other income - generating industries in
villages

dlml.:.»” J.;u Phl ‘5,\.]94 dlm&i,.i‘: slas S99 :03
JIEYRW
O3: Furthermore, the number of grid
stations in the villages is considered

2 S59uS sl siallys (5yiS 5 1) ISl :04
@bl 3 gl Jgame 2b)lil 5 il s diej
L)

0O4: The possibility of developing and
expanding agricultural capabilities in the
field of commercialization and marketing of
saffron crops in rural areas
Sl 8 plosl ) (6] 4ol coles jg0u0 105
OB S lo 5 30 (aablio jd S b sl y

oddlygind Jol8 cule) b olyie ) Jpame
O5: Issuing of foreign currency guarantee (
doing , before paying , participation in
bidding ) required by exporters of saffron
with full observance of instructions

Bolio )3 i SlS ) Jguaima dags Sl 106
i)

06: Possibility of organic saffron product
development in rural areas

o) ) L;l).ll,p Aol.'»x P9V g a)gl..f;n :07

gy @bl olyie; Jpame (i9)d 5 jlucs s
O7: Consulting and formulation of export
program in the field of commercialization
and sale of saffron product in rural areas
b oliwg) blis 3 5yl ake s oSl : O8
gy @blie 5 01 slowl slacdloy;
O8: Opportunity to invest in rural areas with
infrastructure created in rural areas
blie ) pily Cumex il Cod)l 3925109
LY
09: Existence of more population in rural
areas

5 dawgl die )d (pogad (iSy ()l Al Caa cunlio puy bl
olis) Jpame il o)
Create a suitable bed for investment in the private sector
in the field of development and commercialization of
products saffron

Sl gl S5 bl jelate 4y dyyo5 b g paaskie (slag s I oaliil
slaai p wSE L (silocs)los diej 3 (digl g gy g o200
T N A e
Using expertise and experience to create popular
cooperative associations and promote and educate in the
field of commercialization with emphasis on practical
aspects through meetings and meetings with the people
of the region

ol gl glyte; Sl Jgpame (Syme clp Slids 5 b)l3k
el
Marketing and advertising to introduce strategic product
saffron in south khorasan province

il > S 3blio )3 Jpame 45 gla gl jl colos g Cogls
Jyaze J& 5 Jo> sl aizjn jl iall'y o5yl 5l afine 5
XS e 1y 559l by s 1 el 5l tse Wilgs e
Strengthening and supporting product purchasing
cooperatives in arable areas in order to purchase directly

from farmers and reduce product transportation costs
can offset some of the lost revenue for farmers

FxSsle 5 )8 dbnl caa liwg) 3 39290 Sl & g 4295
Oyl
Special attention to existing potentials in the village to
work and prevent migration .

$1ygiS b Laly) dmwgi g Jloll o (o)l sl (95 5 drgs
Caio (pl 33 S colo
Develop and develop international marketing programs
and develop relationships with lightweight countries in
the industry

Slaizs 1S1ye g LolSisloj] dxgs
Development of laboratories and research centers

Lo o (51 oyslio— g0l (sl 0,93 5155
ohie; Jyame gile 5)b5 5 (52 2L drugs
Hold the training - consultative courses
related to the development of
entrepreneurship and commercialization
of products saffron

3L e ol gl Sl g ogdlly slalil 8L
E9e 5yl loss Il
Finding potential opportunities and
advertisements for acquiring the market
share by offering various agricultural
services

2 sy glaplojlo g sl angs 5 6,55k
sokaie 4y p3se yjgel (gl conds dalllas adlaio
Olie) Jgazme 5l Medan g die xS0y
Review and development of relevant
institutions and organizations in the study

area, to train people for optimal and
targeted use of products saffron

S giS I3l S8 g @is SlreSed (silusialys
Gluon
Empowering distribution and sales
networks in neighboring countries
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Continued Table 6- Strategy formulation using the Swat Matrix

[LXYREY]
Threats

(ST) g5 S (5351 pine!
Diversity strategies (ST)

(WT) 28105 g (351 ]
Defensive strategies (WT)

Sl edgy s coles i T1
slecld b ke slag )il
2 obiej Jpame Sl 9 2L
sl ol
T1: Weak government support for
investments related to saffron
marketing and promotional
activities in rural areas
I lig) gble pe (398 pazeie (T2
o calises Mg g @l el
T2: Unclear contribution of rural
areas from different national
credits and facilities
5 26l,l8 g canlio Slaiow pllas 595 T3
Sblie 20l slajls cold coe
Ol Jgpame o jpme b ol
T3: Lack of an efficient and
effective research system to

identify the strategic needs of
saffron-based rural areas

hiss Jpame a3 3 pas T4
(sl bl
T4: Lack of guarantee of a brand
of saffron from rural areas

Jsame don & 0ljpsliS” Gl S pas TS
gy @blie 3 i
T5: Farmers ' tendency to crop
insurance in rural areas

dl:wl dl.ml:w” Cuxos u:.-.mlf :'T6
g ol >
T6: Villages of south khorasan
province population decrease
o 33 Gyl bbb byl s (T7
el
T7: Iran " s unstable political
situation on the international level
Obe 3 Ly Jiluwo (13955 coglgl ) T8
GABSS) Sl 9 55ygliS lgene
(Eupe Ol pie () Vgue
T8: The lack of prioritization of
rural issues among the agricultural
and provincial authorities
Eoiio S guamo (395 yldedoliyy (T
Capge b ling) adlaie )3 i
ol Jpae
T9: Application of saffron

production in a rural area based on
saffron product

Sbnl s gls; Jyparme dnwgl die ) GIlsF SaSud By
adlllas 390 adlate )3 () 4
The development of productive networks in the
field of saffron development and the creation of a
competitive field in the study area

Jyame (Bye sl Sl cloaslyy (il g i g3
o ol gl e Sl
Diversifying and enhancing advertising
programmes for the introduction of crops in the
province saffron of South Khorasan

oSS 5 (b @lio bl Gl ke a4 & g )
Providing facilities to investors to create conversion
and complementary industries

(g0 Sl ¢ (gilwlin id iy g 1320 sl )Ll slog)
obund v gyl ololy (0 diuy 5 (ganas >
Creating separate and advanced warehouses,
separating, drying, grading and packaging
according to licensed standards
&)l g &ilyS Cor (4led g o)l s sla ol S gy LialS
S8y 9 drsg yro st sl (3 (ol slocolos
ohie Jyare
Decreasing heavy administrative bureaucracy and
strict laws and providing political / government
support to facilitate the development and
commercialization of Saffron products

Olelinog; 4 o5 (26T 5 €8 Lt Kim b dawgs 5 (53le Sinp
Olelyd gl olyie; Jpamme (silocs)bsy (B dnwgs o
eles
Cultivation and Development of a Culture of
Partnership and Informing Villagers to Develop
Entrepreneurship and Commercialization of

Agricultural Products in South Khorasan Province
Saffron

Coiio 3 () hkeys Aoy e > lasislon 5 bajlers )15
$3pguiS e plojls bawgs (25pslaS
Holding conferences and conferences to develop

investment in the tourism industry by the Agricultural
Jihad Organization

Cug adlate )3 39290 (S1 Jouilly (yme An) 13 (290 )5 (9
(0lsie; Jpamme s3lucs o 5 G B8 dmoss
Developing brochures on introducing the potential in

the region for the development of entrepreneurship and
commercialization of agricultural products Saffron

O1509LsS” ) calex el 039 (93 (slaspmages 5 4l poliais]
Allocate funds and special government subsidy to
protect farmers

Source: Research Findings.
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Table 7- Weight coefficient and percentage of effect of internal and external factors

o Jolgs 9,3 Jolge
External factors Internal factors
Threats Opportunities Weaknesses Strengths
[EXPRTR] Lo ,d [EYR2T Lgd
_“’J"Le‘) ‘-")'9 3.701 4.137 3.404 3.831
Final weight
g er 245 27 23 255
Weight percentage
SWOT Jso > 6l8,ka s g5 ol - A Jgas
Table 8- The four strategies in the SWOT model
3y 3y
St::e)gy bt atd S >
trat
Description rategy
ol /f-’_”""b’ Col gl (g oo sb g (9y3 bl Sl — Sl 4y 55 505 a5y, -
Competlt_lve / These strategies focus on the maximum - maximum internal points and external opportunities.
Offensive
ek Sy ) 3550 elbius i 1 oozl yShis Wlgty cins 51 2ol b b 3yl (3506 3Ll 3,u),
Revision or . . o . ... . WO
adaptation The adaptive strategy tries to maximize the use of existing opportunities by reducing the weaknesses.
F o855 o sy g 0390 35 p0ie (o ST 5 (F9)> 098 b (o850 £95 ) (Bl — Sl e 30, )
g b oLl ol Slaags by JBlas 4y g gB bl ailey pShas 4 o] G g 395 0 95 Sl b ablio (gly pim (slacsgd
Contingency or  This strategy of maximizing - at least, focusing on diversifying internal strengths and external threats ST
variety is based on exploiting the strengths of the system to counter threats and aiming to maximize
strengths and minimize threats.
ol @8y o AT s yanly g9 ol ) sl aaigs (g5l 5 5 iolS (6l piames (sacins Lials bl 5 pal, S Gan
bl ol aslllas 390 039500 (£ yody WT
Defensive The overall goal of a defensive strategy is to reduce system weaknesses to mitigate and neutralize

threats. In such strategies, the emphasis is on removing the vulnerability of the study area.
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S alad (g Sl 02 0351 45 Moz (slos il
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Table 9- Ordering strategies based on strengths, weaknesses, opportunities and threats

S o Jolge cul po gg00
Total factors of compound factors

Ukl 3yl I 3yl Ul 5 o2l 22,
Weaknesses Weaknesses Strengths o St(:‘::lgntil:ises
opportunities threats threats PP
_U‘"L* o3 7.541 7.105 7.532 7.968
Final weight
s 2 25 24 24 26
Weight percent
49, Py e Py Js!
Ranking Second Fourth Third First

Source: Research Findings.

Joto 0w gy U gy lasig o aus )8 ccans «hgh
slasyaly cancudel o oluld lp Blad § Soilatuw
Bblia ) glyie; Jyame 5lus)bs g (5L awy
oo oo ol 3 35 Bl gz luld il (ol
adaii \F g8 ga o WY gpm g oy oo awyyt
Jolss kol Glym 2005 a5 Cuo b il A e
Feg=ios ol (8 3 0B 5l ad Ll (Sope 5 (S9p
OY g (51 (o5 pf dalllae 5)90 (gaidlaio Cand LIS Lo
lgin (W6) ol 53 35250 Blwo Ly ol pae
5 GBS sy (b 3 I35 5T Lol bele oy inte

Web bLi ple jl il oo olyie Jpame ilois)ls

. Guiod glaadl (5L

& 5 4o
Sy 45 4035 o)Ll gadge (s pSl> imoR
gl g ol p3lime ¢ eloil oty o plgia (318
o iylms ol 4l 318 clmled 5o (slbive
s Yol &S sim o £ olblams ,o wl B (slacle
9 oS (ol ¢ S 53 9 )l g o g (AU sl
staglonl 5l (S5 plymea g plolp il 2230 )
ol (Slolyd ST 5 axans (claslimiul (s oolojsje y9uiS
Sl dnl) o9 il sy dr g Gob Wl e &S
Se (e d Bglans I (plply chled (Bpme pges
bla Julos o ple Jslgs (bl cue winpllss 3,559,



DAY L i) silucs o o (o AL dgi (sl paly (sutscadlyl g (lulids o o g o0ljle

olmd a4 ials cilaio oyl 4 catly ledl B o ingl
el oyt diopd wig B bl jleslawl L 4 S el
3 cleb ailaio ol 5 8yb 5lassl Ll clacus,d
Olelingy (ilne (el5 (S4iz0) (it <859 US (size
bulpd e Lol Age JUtdl g g5 )3 (cogo (A5 5 Canl
09 WSk )5 & Ceod olgen & ol sladl S8
A el 035 (gli8 ko jw Cudgasme g S yodipas ()
Jgmazme Db oo Gz 93 Sy () Comnl i (o
9 oeldl bl Ly o9 cenlite s @ il 53 i
porme Gblio o (alasel s o (ol el s psli)l (sl
o=l adae )3l (YL sl 035 dn g 3)50 50l
P45 pn 75 Cedd g ad e Sllug YV gens ¢ Joarme
o=l Bk il sl el (yaeliy 3 Sl s
5 oS dasly (@935 Y gaze Slu))lil by, olik
5 oS0 g5 o 0,205 D oo M 6] 8L Jlis]
Sl 35 Ad e SYMB] g gedd Sllwy LY
sl Cody Giod ol 4 (ol 4 Ay L
sl e LI BB 5518 4 obeoleady
kol slassg) 5 Cledbl syl 5 bs (syglaes —
Y gamo (Sl sla Sl g 39250 Cundg > Gpas
5 &y Sioai] Coygl Ban L olyie; alex 5l (g55lsS
fojg> ol 52 o1kl 9 3290 slouo B Byme
5 s Lial3l G by 50liS bS5 sgmy —
IS 5 S 905 Sl 95 OS] @Bgey Sl
tJoieo (gl Lol
Slac)lae coysis g )Y slabissl 2lop -
2l plyde Ly owsln Joals (g0)ly> ofjpslis
GBpan g ab 5 Lagl oMles (35 i > gl
fohie s e I (655liS @Y g
syl 5 s il cdgn lacules colia g 2ulboile —

D b pde Ol sl oy Jpae ()5 pb dnwys
e 5 ST) s (BLs il 30 Sl 5 2 5
My vy g dacisyd e jl tcul 039 (LB 1 550 YD
Ot Olosan (03) by Joe 3 3y o asd
oy s Colas dasyigs le jl lond asliss bbcuws s
Uik 5 Al Ll b Lase (sl s il
baies et Jo (T1) (pliwgy 3ble (lyie; Jparme
$59tS SV gas (Gilocs)los 5 (2Bl sanwg sl
9 SWOT u,u.:);Lo )0 a..\_ﬁﬁé\.e_wl?m RUERVONY M)Q s
5 5988 )3 (2 BILS anmsgi gyl Cndg
falllae 3)50 (gadhaio > (5))sliS Y gaze (il sl
ol J e 9 €85 8 cagdyl 13 (SO) ealed 5y,
Gdawg (lacuoyd o s o Cusline oyl opl Wlas
Locins Sl e qagiz glolys il 53 (655l (2 88
Eftekhari et al., ) 4,San 5 g8l il i )

P SisS G BLS Ganwg soj 3 agl (2010
iz 3 5le g 450l plosil oanlas b o sliwg) bl
e 2ply g pTeslie ain |y eales 30l ol
(Manjezi, 2019) (s3—2v0 o liwjsd Hliwl ;3 53505
LS Gdnog Gladyal; oyl bl > (oo
i sFlynwl Glaa ]y e bag lpl 5 b plog]
Karshenasan ) osljle 5 o jlolis, S idghs ;3 3505 (3 yme
slaccs,d g la yills wyp 4 55 (& Alizadeh, 2017
2 Fl SYgame (bis wlio Gise 0 ALK ey
sl 4 @lge eaucoggl b g ashy Jlod pluls el
ol glie aaug glge @) Cap )Y oSl
)l ol C.:Lu 9 o..\_w)f) Jlka L)"’L""f ‘uﬁf‘o )‘ J...o].)).»



Y29 e Fojlads Al oyl yies (5,58 g el 4yt

DAY

N game (gl Sliiss 31y ¢ bollivlej] (camwy —
3)5-0 adlaie 3 ol yde; Joame alox I (5l
‘aslllae
F ol Jlo alse c8l)d cap pfY @i sl —
CSlle g9d90 j 9 (559l Y garme (gjlos)lod
Y gamme iy 3L (6,88 (sla ol 5l B>
Hyeod] Sg)b saie) ) jpsliS
(sjluwlis sad, i ¢ e syl obul ol 0 9 —
Y gamme (GAdiwm § (SAA ) ¢ gei Sl
ool olie ) Jomamme alen 5l Gols (5)5ls
wludcods sl skl
2 N9 e a8 Cnl (o lag slodyl) elox ]
g Czenl Pl (g gLl linl) adllae 3)90 (sadlai
Aol gl ol 53 0855 3)l9e (GalST oM Bl a2 g
Sty s iojls 1 AL gmgi g 2 B 48 2505 e
W A0}l 5 Sl ol g 45 Cl o
daccs,s @i g olyus Sy bl sl i Y4b
5 b Ml (g, (5 yglg— 9 B )Lk
ot pg2o)blsne 5 s pigo bolo s pigcal i
A8 Nt S ) ok bl polie g les
gl (i g doolisS (sloaaliyy plosl L By g5 o0
Gdrwgs Sinyd g dewgi (ola)Saly oy py o8l cuwd
& ke (g g (Sigel (slaelin b 5l ALK
5 OlinglsS ol (S)lie Ludd sbnl ((S)b jluins e
33 0859 5plol (ol ¢ 15 maouad )3 U (3905 ol e g g
sasg La)lS g Sl St salox I LT 255 5,0
2 egmasdl G AL by g (65,5US S gaze ()l
Sdawg 33 25 CS i g g) Gl dalllas Dy50 (saidlais

AL lagl ity g SLalill il 5l s gailae

J-5 33 5 (RIS g ay 3S1e 5 )b il ol
LgA_itg_)éUf slcdld  Suadols el oS 55150
liwgy 3ble ) lhaej dles jl (65)5liS &Y gae
f..\iyﬁun BT

silo> Cuslis Gl (5)sliS 5l cales Fgano sl
Lol oMo o g 0353l pialjél e )81,
iy 4l Bl clacdld samg g 3bul lp
ol aox 1 (65)5liS Y g

Slalze sl osliil GGl s cap 385 (gj0)8el
Gk 3l (S g (sl ps e slonl i g den
2 BLS (la)ls g S sbml can dgupS slaply
Y gaze (ogasdl (g))5lis Y guaxe y e
Sl g5y5la8

Syl g s (oj5> 0 Koyl )b s
5 sladhio sba)lil > jeas cly (5jysliS @Y gae
syl g s obylib lacyd b cogds g Mol
535?99

G5 g sl o Laciglgiss 938039, lpmss iy
obee (bl sla JUIS sl aois sla syl
1y 093-3li9) slacd i ol g o BLLS o )slis
5,135 a8 yi0s ywae ) 3 Al o )] U dges gl
OiagldS g p2ye (13903 oLST g cogae Sluw M
by gblje 5 (Sog Sl ) 5 s gdge 4 Cuni
S 3K Slals mex sladile) )b 5l ol
{55 09uiS SN guazme (g0jg> (Suig Sl sl
slogyb lial )5 ogad sy (b)), 8 e
Ol Gesasdl e calise sla bl 3 (sladlaio
2 AL (el g S @ byye (g oluls

(85)9liS SV gae (509>



DD .. olis) silus o 5 s LIS dngi sl paly sunscadlyl g (lulid oo g o0lile

sl 5> Glde ) Solyl Jyamme ado jl (55y9liS
sbaslib o Gl (oMl (ygren iy g (29 Lol

Do 4l Mot oo

Aggarwal, A.K. 2018. The Empirical Perspectives
on Rural Entrepreneurship Development in
India. Available at SSRN 3184142. (In Persian
with English Summary).

Alemu, A.E., and Adesina, J.O. 2017. In search of
rural entrepreneurship: Non-farm household
enterprises (NFEs) as instruments of rural

transformation in African

Development Review 29 (2): 259-271. (In

Ethiopia.

Persian with English Summary).

Amini, A. 2016. Agricultural commercialization in
rural farming systems and causal interpretation
of its determinants using structural equation
modeling and path analysis. Journal of Rural

Research 7 (3): 546-563. (In Persian with

English Summary).

David, M.E., David, F.R., and David, F.R. 2009.
The quantitative strategic planning matrix
(QSPM) applied to a retail computer store. The
Coastal Business Journal 8 (1): 42-52. (In
Persian with English Summary).

Ebrahim Nazari, T., Hamdi, K., and Irinejad Paris,
M. 2017. The commercialization model of
products and services in developing countries
(Case study: companies based in campus

technology park). Journal of Research Studies
Iranian Social Development 9 (4): 93-108. (In

Persian with English Summary).

Eftekhari, A., Sajasi Qeydari, H., and Razavi, S.
2010. Strategies for
entrepreneurship development in rural areas: A

agricultural

case study of Khodabandeh Villages. Journal of

Shu>g) PSS b jlaS 09 e Cgune (65)5liS
oral jlagm anlsd ok Sl labing) aaw )3 (5, ¥lopd e

Y game (gl 5)log Jugud sliwly 3 (o (iagh

&l

Rural and Development Magazine 13 (3): 1-29.
Ehsanifar, T., Rostami, F., Naderi, N., and Rezaeli,

B. 2016. Barriers and strategies for

entrepreneurship development in agriculture.
Journal of Entrepreneurship in Agriculture 3
(2): 1-16.

Farahani, H., and Haji Hosseini, S. 2013.
Assessing  rural areas  capacities  for

entrepreneurship  development and  rural
empowerment, Case study: shaw village of

Boeen Zahra county. Journal of Rural Research
4 (4): 715-748. (In Persian with English

Summary).

Fredriksson, L., Bailey, A., Davidova, S., Gorton,
M., and Traikova, D. 2017. The
commercialization of subsistence farms:

evidence from the new member states of the
EU. Land Use Policy 60: 37—47.

Gebremedhin  B., and Jaleta M. 2010.
Commercialization of smallholders: Does
market orientation translate into market
participation? Improving Productivity and
Market Success (IPMS) of Ethiopian farmers
project Working Paper 22. Nairobi, Kenya,
ILRIL

Ghalibaf, M., and Shabani Fard, M. 2011.
"Evaluation and prioritization of tourism
attractions for development of urban tourism
based on multivariate decision making models
(Case study: Sanandaj city)". Geographical
Research 26 (101): 173-198. (In Persian with
English Summary).

Hejazi Zadeh, Z., Rajaei Rizi, M., and Hosseini



AR e Fojlods dh aler olyies 5y0lid g sl yy aryti O4F

Amini, H. 2013. "Understanding the strengths
and strengths of rural tourism development
(Case study: Abyaneh village - Isfahan)".
Tourism Planning and Development 2 (5): 50-

76. (In Persian with English Summary).

Iranstatistics.org website. 2019. Presidency of the
I.R.I Plan and Budget Organization.Available at
Website
https://www.amar.org.ir/english/Census-of-
Agriculture. aspx (23Dec 2019).

Jagwe, J.N., and Ouma, E. 2010. Transaction costs
and smallholder farmers’ participation in
Banana markets in the great lakes region of
Burundi, Rwanda and the Democratic Republic
of Congo. Afjare 6 (1): 302-317. (In Persian
with English Summary).

Jihad Keshavarzi Khorasan Razavi. 2013. Iran
Agriculture Statistics (Vol. 2). Ministry of
Jihad-Keshavrzi, Iran. 5 (1): 3-19. (In Persian).

Karshenasan, A., and Alizadeh, M. 2017.
Challenges and opportunities for the
development of entrepreneurship in the
industrial conversion of garden products (Case
Study: North Khorasan Province). Journal of
Entreneurship and Agriculture 3 (6): 44-50. (In
Persian).

Manjezi, N. 2019. Identify and prioritize strategies
to promote entrepreneurship in the agricultural
sector Khuzestan province, entrepreneurial
strategies in agriculture 6 (12): 1-9. (In Persian
with English Summary).

Mohammed, 1., Rule, M.L., Lombard, 1J.,
Madhuku, L., Mamvuto, A., Manase, A.J., and
Aregawi, M. 2014.
commercialization on rural households' food

Impact of

security in major coffee growing areas of south
west Ethiopia: the Case of Jimma zone.
Doctoral dissertation, Jimma University. (In
Persian with English Summary).

Mokhber Dezfuli, A.S, Jamshidi, A., and Haji Mir
Rahimi, S. 2017. Designing entrepreneurship
development model in agricultural training

centers and strategic analysis of
entrepreneurship status (Case study: Imam
Khomeini higher education center. First
Conference National Institutionalization of

Entrepreneurship in Sustainable Development

with Higher Education Approach. pp. 73-90. (In

Persian with English Summary).

Motiei Langroodi, S., Ghadiri Masoum, M.,
Dadvarkhani, F., Yadollahi Farsi, J., and
Turkashvand, Z. 2012. Explaining factors
affecting rural empowerment in
entrepreneurship development (Case study:
Zanjan and Saman sections of Malayer county).
Journal Human Geography Research 80: 119-
138. (In Persian with English Summary).

Nasir, .M., Mulugeta, W., and Kassa, B. 2017.
Impact of Commercialization on rural
households’ food security in major coffee
growing areas of south west Ethiopia: the case
of Jimma zone. Internatinal Journal Economy
Managment Science 6: 437. (In Persian with
English Summary).

Nwankwo, F.O., and Okeke, C.S. 2017. Rural
entrepreneurship and rural development in
Nigeria. Africa’s Public Service Delivery and
Performance Review 5 (1): 1-7.

Olwande, J., Smale, M., Mathenge, M.K., Place,
F., and Mithofer, D. 2015. Agricultural
marketing by smallholders in Kenya: a
comparison of maize, kale and dairy. Food

Policy 52: 22-32. (In Persian with English

Summary).

Rabbi, F., Ahamad, R., Ali, S., Chandio, A.A.,
Ahmad, W., Ilyas, A., and Din, L.U. 2019.
Determinants of commercialization and its
impact on the welfare of smallholder rice
farmers by using Heckman’s two-stage
approach. Journal of the Saudi Society of
Agricultural Sciences 18 (2): 224-233.

Rahmanian Koshkaki, M., and Zarei, Y. 2018.
Analysis of individual and social constructions



DAY . olis) silus o § (o A1 dgi (sl paly (sutscadlyl g (lulids oo g o0ljle

affecting  the  development of  rural
entrepreneurship with an emphasis on the
agriculture sector in Kamfiruz district of
Marvdasht county (Persian). Journal of Rural
Research 9 (2): 292-307. (In Persian with
English Summary).

Raisi, A., Shahiki Tash, M., Salarzehi, H., and Vali
Nafs, A.S. 2016.

prioritization of factors affecting agricultural

Identification  and

entrepreneurship development in rural areas
(Case study: Sarbaz county). Journal of
Entreprencurial Strategies Agriculture 3 (6): 51-

58. (In Persian with English Summary).

Rastegarpour, F., and Mohammadi, N. 2018.
Investigation of factors affecting saffron market
in Iran with emphasis on indigenous package
and branding. Saffron Research Journal (Two
Quarterly) 6 (1): 51-51. (In Persian with
English Summary).

Rezaei Moghaddam, K., and Izadi, H. 2019.
Entrepreneurship in small agricultural quick-
impact enterprises in Iran: development of an
index, effective factors and obstacles. Journal of

Global Entrepreneurship Research 9 (1): 17.

Rokneddin Eftekhari, A.S., Sajasi Qidari, H., and
Razavi, S. 2010. Strategies for development of
agricultural entrepreneurship in rural areas
(Case study: Khodabandeh village). Journal of

Rural Development 13 (3): 1-29. (In Persian

with English Summary).

Sajasi Gheidari, H., and Arab Timurid, Y. 2016.
Measuring and analyzing the entrepreneurial
mood of agricultural workers in rural areas: A
case study of Khawaf county. Journal of Rural

and Development 19 (3): 25-53. (In Persian

with English Summary).

Sajasi Gheidari, H., Palouj, M., Eftekhari, A., and
Sadeghloo, T. 2012. Providing strategies for
development of agricultural entrepreneurship in

SWOT and MCDM using
multivariate analysis methods. Agricultural
Economics and Development 19 (74): 149-180.
(In Persian).

Shamsi, M., and Sadeghi, T. 2016. Identifying and
ranking  the
commercialization  of

rural areas

influencing  factors  of

knowledge  based
products in order to export. Quarterly Journal of
Knowledge and Management Information 3 (1):
21-35.

TurkianTabar, M. 2017. Better understanding and
ranking through consulting using knowledge
based  regional  knowledge  companies,

University Scientific Conferences, Tehran,

Danesh Danesh Farzanegan Company, https: //

www  .civilicacom /  Paper-NHSCO1-
NHSCO1_104.html (In Persian with English
Summary).

Yousefi, Z., Naderi, N., Rezaei, B., and Shiri, N.
2015. Investigation and prioritization of
expert’s views of agriculture Jihad organization
of Kermanshah on factors affecting the
development of agricultural entrepreneurship in
rural areas. Journal of Entreneurship and
Agriculture 2 (4): 53-61.

Weihrich, H. 1982. The TOWS Matrix Tool for
Situational Analysis. LongRange Planning 15
(2): 52-64.

Ziyadin, S., Omarova, A., Doszhan, R., Saparova,
G., & Zharaskyzy, G. 2018. Diversification of
R&D results commercialization. Problems and
Perspectives in Management 16 (4): 331-334.



Saffron Agronomy & Technology Vol. 8, No. 4, winter 2021, P. 575-597 7

Identification and Prioritization of Development Strategies for Entrepreneurial
and Commercialization of Saffron in Rural Areas of South Khorasan

Hamid Alizadeh®, Habibollah Salarzehi®* and Gol Bahar Pouranjenar®
Submitted: 19 December 2019 Accepted: 10 May 2020

Alizadeh, H., Salarzehi, H., and Pouranjenar, G.B. 2021. Identification and Prioritization of Development
Strategies for Entrepreneurial and Commercialization of Saffron in Rural Areas of South Khorasan. Saffron
Agronomy & Technology, 8(3): 575-597.

Abstract

The way traditional agricultural activities in the South Khorasan province are moving towards innovative
activities and providing appropriate strategies has always been one of the attractive issues for researchers in
this province. Therefore, the main purpose of the present study is to identify and prioritize saffron
entrepreneurship development and commercialization strategies in rural areas of the South Khorasan
province. In this research, SWOT-AHP is used as an integrated approach. First, the strengths, weaknesses,
opportunities, and threats of saffron activities in rural areas of the South Khorasan Province are identified and
categorized by using SWOT analysis. Since the decision making in the present research study is of a multi-
index type and its structure has a hierarchical component of decision-making elements, including goal,
criteria and sub-criteria, the hierarchical analysis process (AHP) to calculate the weight and importance of
each of the criteria. The following criteria have been used through SWOT analysis. In order to collect the
research data, the matrix of paired comparisons of each of the components and groups was completed using
15 experts and agricultural industry activists, whose internal strengths with the relative weight of 372/0 were
in the first rank and also external opportunities with a relative weight of 344/0. Moreover, external threats
have a relative weight of 148, and, finally, internal weaknesses with a relative weight of 136/0 were ranked
next. The results show that the most important strategy for the development of entrepreneurship and
commercialization of saffron in rural areas of the South Khorasan province is the SO strategy with a utility
index of 26.2. The most suitable strategies of this kind are a creation of a suitable platform for private sector
investment in the development and commercialization of agricultural products, use of specialized and
experienced personnel to establish community-based associations, and promote and educate them in the field
of commercialization, with emphasis on practical aspects through meetings. And various meetings with the
people of the region, marketing, and advertising to introduce strategic products of the South Khorasan
province. Strengthening and supporting purchasing cooperatives in the cultivation areas were selected for
direct purchase from farmers as the most important strategies.

Keywords: Entrepreneurship Strategies, Commercialization, Agricultural Products, saffron, SWOT.
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